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EXECUTIVE SUMMARY

On behalf of TheDallasParkand RecreatioDepartmen{DPR)HR&AAdvisorsVerdunity and the Trusfor PublicLand(togetherthed HR & A a mé6 )
conductedhisstudyof the value of the Dallaspark systenand its performancecomparedto otherc i tparlesystemsAll overthe countrythereisa
growingawarenes®f the valuethat parkscreatefor theirusersand communitiefnadditionto servingas placesfor communitieg® play, parksare an
increasinglyimportantpart of many regional economiadevelopmentstrategies Parkscan attract and sustainhealthy residentialand business
communitieenhancehe localreal estatemarket,sustaira vibranttourismeconomyreducethe costof providingothermunicipakervicesand provide
tangible wellnesshenefitsto users Theseand other benefitshave been widely demonstratecover the past 20+ years of scholarshipand their
applicationto Dallasis describedn greater detail in the body of thisreport

Thegoalsof the studywereto:

A Estimat¢he economicvalue of the Dallas park systemto the citizenf Dallas

A Describehe economicrationale for future investmentin the park systemand

A Identifyand recommenbestpracticesand opportunitiesthatcanenhanceéheparks y s teeonoin@alue

Thigeportincludeswo distincanalyses

A A BenchmarkingAnalysis that compareghe assetstesourcesnanagemerand usesof the Dallaspark systento thoseof ninepeer systemsacross
thecountryand

A AnEconomid/alue Analysis thatestimateshe currenteconomigalueof the park systemand describeshe potentialvalueof futureinvestments

$678M $306M $119M

Annual Economic Value Annual Tourism Benefit Real EstatePremiums
Generated by Dallas Parkg Created By Dallas Parks Generated by Parks
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EXECUTIVE SUMMARY

SUMMARYOFFINDINGS
VALUE GENERATED BY VALUE DRIVER

Thisstudyclearly demonstratethat D a | pasksc@eateenormousalue,and that additional resourcesre inmillions

neededto sustairand enhancehisvalue Thissummarputlineghes t u pripc@palfindings pleaserefer to

thefull reportandits appendixfor additionaldetails

1. Everyyear, DallasParksreturn$678 millionto the local economya 7:1 returnon public
investmentROI)

The HR&ATeamquantified three of the Dallas ParksSysten® value drivers Real Estate, Tourismand
Environmentadalue Thelargestof these the park syster® ability to attract newreal estatedevelopment
and increaseproperty valuesin neighborhoodsdjacentto parks,accountfor morethanhalf of the park
systert total economiwgalue- $345M per year outof a total of $678M.

Environmental
$27

VALUE GENERATED BY PARK TYPOLOG
2. TheDallasParksSystenis undefresourcedelativeto peerparksystemsyith approximately in millions

40% lessnvesteger city residenthanitspeerset Natural Areas
$4

Recreation/
Golf/Tennis

Over the lastthreeyears,the Departmenbf Parkand RecreatiofDPR¥pentan average of only $49 per >, $4 _
residenton park operationsand an average of only $14 per residenton capital investmentsyell below a /) & mg‘t‘?ga'
medianof $79 in operationsspendingand $25 in capital spendingper residentamongpeer park systems Unique $30

Thesearesourceconstrainthave left the park systemwith $3 billion in unfundedcapital needs Additional Assetst266
investmenin parks,at or approachingthe level of investmenin peer park systemsgan offset deferred

maintenancaeeedsand increaseghe economibenefitsthat parkscreate
Downtown
Gems

$222 Neighborhood
/Community
$62
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EXECUTIVE SUMMARY

O&M + Capital Spending per 3. DespitatseconomicircumstanceBPFRhasmaintained robusofferingof parkprogramand
Resident assetsindicativeof its judiciousapproacho spendingndits entrepreneuriapiritin pursuing

alternativdundingandoperationastrategies
EEmO&M / Resident Capital / Resident

Dallashasstretchedts limited publicresourcesvith innovativdfundingand managemenstrategiessomeof
$300 whichare alsoexhibitedby peer park systems

$250
$200
$150
$100
$50
$0

Dallasparkshavebenefittedgreatly from private capital funding DPRcollaboratesvithnumerous Fr i e n d ¢
o f ofganizationghat provide both capital and operationsundingand are oftenresponsibldor consistent
maintenancand improvementKlyde Warren Park,oneof thec i tDgwitswrGemsyreceived$55 million

in private contributions;overinghalf of its total costof $110 million Today,the park continue$o benefit

from contributionfomthe Woodall RodgerdarkFoundation

DPRalso benefitsfrom an entrepreneuriabpproachto earned incomeand already ownsa numberof
uniqueassetssuchasthe DallasArboretunmand the DallasZoo,whichderive a significanportiond between
35% and 95% & of theirannualoperatingbudgetsfrom earnedincome

Seattle

Dallas mm—

Austin
San Antonio

Denver
San Diego
Phoenix
Atlanta
Houston

Chicago m———
Portland m—

Minneapolis e ———

Somestakeholdersuggesthat the publicprivate collaborationprocessanbe cumbersomearticularlyfor
grassrootsorganizations DPRmay be able to improve its ability to raise or earn private funds by
streamlinings publicprivate agreementgrocessnd by better trackingitsownperformance

4. Trailggeneratehe highesReturron Investmeraf any parktypologyover50:1 inthelast18
years

Dallasresidentsare particularly attracted to real estatenear Trailsdue to their recreationalconnectivity,

resultingn a price premiunfor homesdjacentto or withina shortwalk of Trails Well-plannedurbanTrails

canbolstersocialequity, serveas a catalystfor developmentnd positivelyaffect the value of adjacent
Earnedncomerefersto an array of strategies ti | dditi the fact that Trail li ghevt h ti th th
that park operators can adopt to make up a properties In addition, the fact that Trailsare linear meansthey touchmorepropertiesper acre thanother
portion of their operationsand maintenance park typologies,greatly maximizingheir value Communitand NeighborhoodParkslinkedto Trailsmay
expensesby activatingtheir spaces Examples create more value than thosethat are not linked therefore, Trail investmentsnay offer a significant

include paid park programming, onsite . . . .
concessionand sponsorshippportunities opportunityto unlocladditionalvaluein existingpark assets
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Thissuggestghat DPRshouldcontinueto investin its proposed CircuitTrail to link neighborhoodsnd
parkscitywide Froma valuecreationpointof view,we believean investmenin a connectedrail system
isthe singlemosimportantnvestmerthat Dallascouldmake

5. Dallasparksare amongthe r e g ihighesivalue touristassetsand generateover $300
millioninannuatourisnvalue

Thesassetsnclude TheDallasZoo,DallasArboretumfair Parkand DowntowrGemsdike Klyde Warren
Park TheState Fair of Texasat Fair Park,the singlelargestcomponenodf the TourisnValuegenerated
by parks,generatesapproximately$202 millionin annualeconomigalue

Additionally,parks supportthe successf otherinvestment tourismMillennialsand increasinglyther
demographiccohorts seekwalkable environmentsupportedby parks as a result,park investments
downtowngansupportincrease touristvisitatiorand spending

DPRshouldcontinueo fosterthe successf major park assetsas tourismdriversby targeting thesesites
for investment

6. Dallagparksgenerateb119 millionin park premiumannually(i.e. increasegropertyvalue
dueto the proximityof a park; communityandNeighborhooBarksaccounfor approximately
50% of thetotal

Of the Park Typologiesstudied(refer to page 10 for a descriptionof eachtypology), Communitand
NeighborhoodParkscreatethe highestPark Premiumsyearly $60 million Thisis a functionof the sheer
numberof Communityand NeighborhoodParksd 237 in total. DPRshouldcontinueto celebrate and
preserveCommunitgnd NeighborhoodParksasa primarysourceof real estatevalueto mostDallasites

Thissuggestghat DPRshouldcontinugto supportand strengtherits communityparks, particularly with
enhancedprogramsand facilities that are tailored to the neighborhoodghat they serve Parksthat
supporta higherlevelof programminggenerategreater real estatevaluethanthoseparksthatdo not A
surveyof the Dallaspark systemsuggestghat the presenceof programmingin parks, rather than the
existencef parksper se,drivesreal estatevaluecreation

EXECUTIVE SUMMARY | HR&A Advisors, Inc.
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EXECUTIVE SUMMARY

7. Parksfunctionas greeninfrastructuregenerating$26.5 millionin environmentayalue
annuallyThisvalue couldbe enhancedhroughfurthergreendesigninterventionsyith an
expectedROlof approximatelg:1.

Dallasp a r davdrénmentals comprisedf the followingfourimpacts

A $1.8 millionin FloodRiskMitigation the capacityto storeand infiltrate stormwaterunoff

A $6.5 millionin Heat Mortality Rate Reductionthe overall reductionin temperatureand related
mortalityrates,owedto thetree canopyand greenspaceof the parks

A $8.1 millionin Water Quality Improvemenaind Wetlands Value, expected positiveimpact on the
water quality in thereceivingstreamanditsintendeduse a

A $10.2 millionin Air Quality and CarbonSequestratioServicesguantitiesof carbonsequestratioand
air pollutionabsorptionfrom the parksand trails systencombinedwith the socialcostsof carbonand
air pollutionmitigation

DPRshouldwork to enhanceexistingnatural systemso improveenvironmentgberformanceand,in doing
so,increasehe qualityandvalue of benefitghat parksprovideto localecosystem&achdollar investedin
green infrastructureetrofits generatesbetween$1.10 and $3.30 in Environmenta¥alue DPRshould
retrofit parksand open spacewith greeninfrastructurewhichwill not completelyeliminateflooding and
water quality impactselated to urbanizatiorbut will significantlymitigatesomeof theimpactsand create
valuewithinthe surroundingommunity

8. Whileparksof all typescreatevaluein all communitieg, handfulbf parkandtrail assets
generateparticularlysignificanvalue to the citizensof DallasWherepossibleaspectof
thesebestpracticeshoulde replicatedo continudgo enhancéhe ROlof the Parksystem

The $23 million capital investment to build therBilgKaty Trailhas resulted in approximately $907

million in PaHOriented Development. In Uptown and Oak Lawn, approximately $880,000 in real estate
value per acre has been created over the previous 18 years. This figure jumps to $1.9 million within a ¥
mile of the 3.8mile Katy Trail. As development along the Trail continues, Friends of Katy Trail and other
advocates are considering new strategies to ensure that dense new development around the trail suppo
and preserveghe trail experience, promotes additional development and potentially provides an
additional platform for its funding.
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Klyde Warren Parlattracted an incremental $900+ million in R&@kented Development in the six |
years following its initial $110M capital funding. Between 2009 and 2014, the area within %2 of a mjig
saw $1.1 million of residential developmpat acre per year, compared to roughly $133,000 per
acre per year in the surrounding neighborhoods. Klyde Warren Park also attracted significant
commercial development, averaging approximately $2.2 million more development per acre per ye
within a ¥zmile radius than in the surrounding neighborhoods. Nearby land values have also incre &
from $125/SF to $250/SF or higher over the past decade and additional value is anticipated in co
years.

CONCLUSION

Althoughcurrentlyunderfundedthe DallasParkssystenreturns$678 millionto the local economyd a

full 7:1 returnon publicinvestmenAsthe DallasParkand Recreatiomlepartmentplansfor thes y s t e

future,it nowhasan opportunityto makewelkinformedstrategicdecisiongsboutfundingpark initiatives

to maximizeheeconomigaluecreated Forinstance

A Anoverall increasein funding,particularly for operationsand capital repairs, can offset deferred
maintenancand sustaithisenormousalue

A Giventheenormousaluethattheycreate thenetworkof D a | Itrailssbosidbe prioritized

A TheCity shouldprioritize NeighborhoodParks,whichcreate value for all Dallasitesand focuson
efforts to supporttheir value throughlinkagesto the trail networkand enhancedneighborhood
responsiv@rogramming

A Major economiassets$ both uniqueassetsand downtowrparksd drive outsizedeconomibenefits
Proposalgor futuresuchproposalsshouldbe carefullyevaluatedfrom an economiperspectiveand
prioritized wherethere is an opportunityfor highreturnon publicinvestmenteveragingvalue for
funding(e.g., throughTIFanhelpto bring theseprojectgo life.

EXECUTIVE SUMMARY | HR&A Advisors, Inc. viii



City of Dallas
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Park & Recreation

Analyze. Advise. Act.
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TrUST
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City of Dallas Park and Recreation
Departmen{DPR)

TheDallasPark Systemis one of the largest
municipapark system the countrywith over
23,249 park land acreswhichencompas380
parks, 41 recreation centers,17 pools, 10
spray groundsone aquaticcenter, 13 lakes,
4,400 surface acres of water and 144
developed trail miles DPR managesthese
park assetsalong with a multitudeof diverse
facilities and recreational programs DPR
commissioned HR&A Advisors and its
subconsultantso prepare this study and
provided tremendoussupport in the data
collectiorproces®f the project

HR&AAdvisors, Inc. (HR&A)
HR&AAdvisorss a real estateand economic
development consultingfirm with national
expertise in quantifying the value of public
spaceand in leveragingthat valueto support
park investment HR&A has conducted
economicanalysisand businesgplanning to
supportmajor publicinvestmentmcludingthe
HighLinein New York City; RomareBeardon
Park in Charlotte the 4,000-acre Shelby
FarmsPark in Memphis and the downtown
Austin Parks HR&A also brings significant
experienceacrossTexasand understandshe
uniqueplanningand public policy contextfor
park valuationin Dallas HR&Aled the Team
that produced this report on behalf of DPR

THE TEAM

and conductedthe real estate, tourism,city
buildingand localimpactsanalyses

Verdunity

Verdunity is a Dallasbased, womarowned
civilengineeringurbandesignand community
consulting firm focused on providing
infrastructureplanning and design services
that help create healthy, economically
sustainablecommunitiesVerdunity led the
environmentdbenefitsvaluationjmplemented
theE NV | S Is@ierfand provided onthe
groundprojectassistanci Dallas

Trustfor PublicLand(TPL)

TPLand its Centerfor City Park Excellence
(CCPE)eads the nationin researchon urban

parks Since 2006, CCPEhas performed

economicvalue studiesfor a host of cities

acrossthe nation TPLled the benchmarking
chapter of the study, sharingaccessto the

C 0 u n thesty dambase of park system
benchmarksAdditionally, Peter Harnik, the

Director of CCPE, advised DPR on the

prioritizationof park investments
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INTRODUCTION

$678M

Annual Economic Value
Generated by Dallas Parks

$80M

Total Annual Operational
Spending (3yr Avg.)

$16.7M

Total AnnualCapital
Spending(3-yr Avg.)

PROJECTONTEXT

Thereis a growing national recognitionof
the value that parks create for their users,
communitiesand regional economies In
addition to serving as a place for a
community to play, parks are an
increasingly important part of many
regional economiadevelopmentstrategies
Parks can attract and sustain healthy
residential and business communities,
enhancethe real estate market, sustaina
vibrant tourismeconomyreducethe costof
providing other municipal services and
provide tangible wellnesenefitsto users
Theseand otherbenefitshave beenwidely
demonstratedbver the past 20+ years of
scholarshipand their applicationto Dallas
isdescribedin greater detail in the body of
thisreport

Despite the incredible value that parks
create & $678 million annually in Dallas,
which is well in excessof capital and
operating costs 8 park stewards often
struggle to attract capital and operations
funding The Dallas park system is
especially underfunded compared to its
peersusingnearly every metric(seepage
17). In recognitionof both the value of
parks and the park sy st esobree
constraints private Dallasites have been

enormously supportive of the system,
providing millions of dollars and over
150,000 volunteehourger year.

On behalf of The Dallas Park and
Recreation Department (DPR), HR&A
AdvisorsyVerdunity and the Trustfor Public
Land(the HR&ATeam)conductedhisstudy
of the value of the park systemand its

performancecomparedto otherc i tparke s 0

systemsThegoalsof thisstudywereto:

A Estimate the economic value of the
Dallas park system

A Describe the economic rationale for
future investment and

A Identify and recommendbest practices
and opportunitiesthat can enhancethe
parks y s t ecamdrsicvalue.

For the purposesof thisstudy,we analyze
all assetoownedand/or managedby DPR
Inselectcaseswe havealsoincludedmajor
openspaceassetownedand/or managed
by otherdepartmentof the City of Dallas
Thisstudywasconductedn tandemwiththe
ParksMasterPlanto identify future capital
investmentpriorities and advance those
priorities as part of future City capital
programs

HR&AAdvisors, Inc. | INTRODUCTI(




PARKSYSTEMSSET& OPERATIONS

DPRownsover 600 assetdncludingparks,
trails and recreationcenters Theseinclude
over 200 sports fields, 41 recreation
centers,and many other assetslocated in

every neighborhoodacrossthe city. DPR
alsoownssomeof thec i tmpgickerished
civic assetsd the Dallas Zoo, the Dallas
Arboretumand Fair Park,whichcontainghe

largest collectionof Art Deco buildingsin

the country Klyde Warren Park, whichis

owned by DPR and managed by the

Woodall RogersPark Foundationis one of

the n a t i nwst éekebrated urban parks
and was recentlyawarded the prestigious
Urban Open Space Award by the Urban

Land Institute Dallas also has one of the

c 0 u n largegtrban natural areas, the

Trinity River Corridor and Great Trinity
Forest though currently not managed by

DPRthe Trinityis nonethelesa remarkable
park asset that benefits the citizens of

Dallas

Parksunder DPRmanagementary in size
from lessthanoneacreto over 1,000 acres
(White Rock Greenbelt South) The most
visited parks includeFair Park (5.3 million
visitorsin 2014), Klyde Warren Park (1

million visitors in 2014), the Dallas

Arboretum(980,000 visitorsin 2014) and
theDallasZo0(943,000 visitordn 2014).

DPRemploysapproximately 1,000 people
and manages an operating budget of
roughly $80 million DPRdid not receive
any newcapital fundingfor the2014-2015
fiscal year; however,DPRhas a 3-year
average capital expenditure of $16.7
millionas a resultof a 2006 bond that
provided $343 million for capital
improvementsyew park developmeniand
major maintenancecrosspark typologies
and a 2012 transportation bond that
provided $27.6 millionin fundingfor trail
improvements

DPRestimateghat the park systenhasover
$3 billion in deferred maintenanceand
othercapital needs Despitethe absenceof
additional capital fundingfor thisyear and
relatively low levels of capital and
operating funding in previousyears (see
Benchmarking, page 17), DPR has
maintained a robust offering of park
programs and assets, indicative of its
judiciousapproach to spending and an
entrepreneurial spirit in the pursuit of
alternative funding and operational
strategies

INTRODUCTION

White Rock Lake Trail
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INTRODUCTION

For instance,DPRcollaborateswith numerous
0 Fr i @ ndiganizationsthat provide both
capital and operationsfundingand are often
stewards of consistent maintenance and
improvementsin recent years, the Woodall
RodgersPark Foundationhas stewarded the
developmentnd operationsof Klyde Warren
Park, providing $120 millionin private funds
over 6 years The Friendsof Katy Trail has
privately raised over $15 millionin fundingfor
developing and improving the trail. Other
parks, suchas the Arboretum,Cedar Ridge
Preserveand the Trinity RiverAudubonCenter,
are overseerby private entities TheArboretum
hasan operatingbudgetof approximately$20
million,nearly all of whichis raised or earned
by its management organization, Dallas
Arboretum& BotanicaSociety)nc

METHODOLOGY

Thigeportincludeswo distinctanalyses

A A Benchmarking Analysis that compares
the assetsyesourcesmmanagementaind uses
of the Dallas park systemto nine peer
systemacrosghe countryand

A AnEconomicValue Analysis that estimates
the current economicvalue of the park
systemand describeghe potential value of
futureinvestments

Figure I Dallas Park System Including Existing and Proposed Trails

380 PARKS
23,249 ACRES OF PARKLAND

&

144 MILES OF EXISTING TRAILS
300 MILES FOR PLANNED COMPLETE NETWORK
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Parks generate a range of benefits For
purposesof this study, the HR&A Team
focusedon five categories(Categories)of
economicvalue (Value)for whichthere are
established pationallyrecognizedeconomic
estimation methodologies a  strong,
demonstrable impact and/or an
opportunityto tap quantitativebenefitsfor
future funding or resources  These
Categoriesare: Real Estate,Environment,
Tourism,.ocalSpendingand City Building

1. RealEstate Includeswo benefits a) the
increasedvalue of existing properties
locatednear parks (ParkPremiumsnd
b) the value of new development
induced by parks (ParkOriented
Development) The HR&A Team
estimated this value by consulting
national literature, interviewingDallas
based real estate brokers,undertaking
GIS analysisof the density of value
surrounding different types of park
assetand analyzingreal estatemarket
pricing data and developmenttrends
surroundingpecifigpark casestudies

2. Environment Municipal  savings
associatedwith stacked functionparks
(i.e., parks that do doubleduty as

municipal utilities) and broader
environmentabenefits(eg. air quality)
associatedwith green space Verdunity
estimatedthis value usingGIS analysis
of the overlay of parks and other
infrastructurdor selectcasestudyparks

Tourism Incremental  spending
associatedwith outof-region visitorsto
parks HR&Aestimatecdthisvalue based
on outof-regionvisitationto selectpark
destinations tourism data for the
Metroplex was provided by the Dallas
Conventioand VisitordBureau

Local Spending Theeconomiwalue of
direct investmenin and incometo DPR
as it cyclesthroughthe local economy
HR&Aestimatedthisvalue usingbudget
data from DPRand its partnersand then
conducting IMPLAN inputoutput
analysis IMPLAN(IMpact Analysisfor
PLANnRingis a third-party inputoutput
analysis model with regionatspecific
economic value multipliers Smaller
benefits associated with volunteerism
and user benefitsare also includedin
thissectionThisbenefitis notincludedin
thetotal valuecreatedby Dallasparks

INTRODUCTION

5. City Building Includeswo benefits a)
the economicvalue of residentsand
businessesttracted to Dallas by its
park system,and b) the qualitative
social and communityalue of parks
HR&Asuggestedthe potential for City
Buildingthroughbusinessattractionand
residentialgrowth trendsin Dallas and
peer cities All economicompetitorcities

havepark systemsuperioroDa | linas 6 s

capital and operations funding
therefore, we describe the value of
residentsand businessesttracted by
future park investmenbased on case
studiesof growth in other cities across
the country

For each of these categories, we have
identified key findingsand implicationgor

DPR Thelone exceptionis local spending,
whose benefits relate to and depend on

categoriesl-4. Eachof thesecategoriescan
be effectively estimatedindependentlyof

the others Additional data on the specific
methodologyemployedfor each Category
of Value is described in the relevant
chapterdor each

INTRODUCTION | HR&A Advisors, Inc. 8



INTRODUCTION

TABLE 1: Categories of Economic Value

REAL ESTATE REALESTATE

ENVIRONMENT VALUE OF PROPERTIES

+ TOURISM ADJACETT TO PARK

TOTAL QUANTIFIABLE VALUE OF NEW DEVELOPMENT NEAR PARK
BENEFITS OF PARKS

ENVIRONMENT

ADDITIONAL BENEFITS VALUE OFENVIRONMENTAL SERVICES
CITY BUILDING +

VALUEOFLA$§E:'LFEXSRELOCAT'O ENHANCED GREEN INFRASTRUCTURE VALUE

+
VALUE OFESTIMATED SOCIAL IMPAC
OF PARKS

LOCAL SPENDING

VALUEOFDER Qi AND CAPITAL VALUEOF PARK ATTENDANCE FROM DAY VISITORS

o +

VALUE OFEARNED INCOME AT MAJQ VALUE OFSPENDING FROM OVERNIGHT VISITORS
ATTRACTIONS

9 HR&A Advisors, Inc. | INTRODUCT
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All parks create value, but each park
createsdifferent Categoriesand amount®f
value DPRoverseesiumerouassetsanging
in sizeand characterInorder to isolateand

4. Downtown Gems Highly designed,
programmed,and utilized park assets,
suchas Klyde Warren Park and Belo
Garden, located in highdensity,

appropriately measurethe park s y s t e md accessibleand walkable environments

economiwalue,the HR&ATeamsegmented

the Dallas park systeminto the following
typologiesthat roughly correspondo those
usedby DPR

1. Metro and Regional Parks Thelargest
assetsby area & generally over 100
acres 0 typically feature multiple
athletic fields, picnic areas and other
amenitiesTheyare few in numberand
servelarge regionsof Dallas

2. Community and Neighborhood Parks
These assets are smaller in size o
generallybetweenoneand 100 acresd
but larger in number Theyservesmaller
areasthanMetroand RegionaParks

3. RecreationCenters Indoorand outdoor
facilitiesfor organized sportingevents,
suchas basketballand swimmingThese
facilitiesare often situatedwithinMetro
and RegionalParksand Communitand
NeighborhoodParks For purposesof
this study, notwithstandingtheir co
location, their Value was separately
estimatedbecausehey create different
categorief Economidalue

INTRODUCTION | HR&A Advisors, Inc.

5. Unique Assets Destinationassetsthat
are uniqueto both DPRand the city,
such as the Dallas Zoo, the Dallas
Arboretum and MoneyGram Park
Fair Park, also a Unique Asset,
generatessignificanteconomiosalue in
its present form, and effective
investmentcould significantly increase
thiseconomiwalue Inrecognitiorof this
economiopportunityand of importance
of Fair Parkto Dallas,the City of Dallas
has initiated a planning process to
define a strategic investmenplan for
the p a r futdre Thisbuilds upon the
Fair Park Master Plan completed by

INTRODUCTION

level of designand infrastructuresaries
significanthamongtrails

7. Golf Coursesand TennisCourts City
ownedgolf coursesnd tennisfacilities,
sometimesassociatedwith Metro and
Regional Parks or Community and
NeighborhoodParks

8. Natural Areas Openspacewithno
curreniinvestmenh infrastructuréor
activeuse

Thegraphicon the next page describeghe
types of economicbenefits calculated for
each of the park typologies The HR&A
T e a mdhalyses produced outputs of
present day economicvalue as recurring
annualimpacts

Additionally, we describe the potential

HargravesAssociates 2003. TheC i t y &aue of future or contemplated park

Task Force produced a preliminary
report in April which recommended
restoring the historic structuresand

pursuing publicprivate management
The r e p o retomreendationswere

approved by the Dallas Park and

RecreatioBoardin May.

6. Trails Linearassetghat primarily serve
a mobility or active recreationfunction
Theyoften link to other DPRassetsThe

investmentgPotentiallmpact)as part of a
separate estimate As describedabove, the
gquantitative Value of City Building is
includedasa Potentialmpactonly.

At the conclusionf eachValue analysiswe
summarizéey findingsand their respective
implications,with the exception of Local
Spending Impacts, which depend on the
othercategories




INTRODUCTION

_ Real : : Local City
TABLE 2: Park Value by Typolog Estate Environment  Tourism Spending Building
&« Metro/
e Regional Parks P P
e ' l! Downtown Gems P P

Community
Neighborhood Parks P P

UniqueAssets P
| Recreation Centers P P
. Golf Course&
Tennis Courts P P P
Linear Parks / Trails P = P

Tt Natural Areas P P

TheHR&Ateam calculatedeconomiwalue by Categoryof Value(columnsand Park Typology(rows) Checkmarksindicatethe focus
of thisstudybasedonthe uniquevalueprofile of parksin Dallasand itsurbancontext
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BENCHMARKING

REGIONAL PEERS
HOUSTON, TX
AUSTIN, TX
SAN ANTONIO, TX
SAN DIEGO, CA

ECONOMIC

COMPETITIOR PEER
ATLANTA, GA
DENVER, CO
PHOENIX, AZ

CHICAGO, IL
MINNEAPOLIS, MN
PORTLAND, OR
SEATTLE, WA

OVERVIEVE. METHODOLOGY

TheHR&ATeambenchmarkedallas'spark
assetsactivitiesand resourcegagainstthose
of the park systemsf eleven peer cities
acrosghe country Thegoal of thisexercise
was to identify areas of relative strength
and weaknes®f the Dallaspark systenin
order to inform opportunitiesfor future
investment and best practices in
management

In consultatiomvith DPRand local economic
experts,the HR&ATeamidentified citiesin

three cohortsdefined below, againstwhich
we benchmarkedDPRfor levels of park

assets, programmatic offerings, public

capital and operations investmentand

management strategies (collectively, the

0 PeScereacta 0 Coh.or t 6)

A Regional Peers Citiesof comparable
size,climate,and geography to Dallas,
namelyHoustonAustinSanAntonioand
SanDiega

A Economic Competitor Peers Cities
with similareconomicompositiongark
needs and availability of resources,
namelyAtlanta,Denverand Phoenix

A Aspirational Peers Cities to which
Dallas may aspire in terms of amount
and quality of park assetsprogramming
and operational resources, hamely

Chicago, Minneapolis, Portland and
Seattle

The HR&A Team gathered benchmarking
data on city and geographic context,
parkland, financials from D P R (eer
municipapark agenciespark facilitiesand
amenitiesand numberof partnershipsand
volunteer hours Detailed data on park
programming.assetownershipand public
private partnershipsamong the Peer Set
were not available and therefore not used
inthisanalysis

The HR&A Team used data collected
throughthe Trustfor PublicL a n dndual
City Park Surveyof Dallasand other Peer
Setcities Unlesotherwisenoted,all figures
include data from all public park and
recreation agencies within a ci t
boundaries(i.e. municipalcounty,regional,
state and federal park agencies) Private
parks, such as facilities owned by
homeownersssociationszountry clubs, or
YMCAs,Boys and Girls Clubs etc, are
excluded from these calculations Private
spending on parks, spending on
professional stadiums, zoos, museums,
aquariums,cemeteriesand recreation by
nonprofits (includingoark foundationsand
conservanciesare also excluded from
calculations
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TABLE 3: Peer Set Identification Metrics

City
Dallas
Houston
Austin
San Antonio
San Diego
Atlanta
Denver
Phoenix
Chicago
Minneapolis
Portland

Seattle

Median

Sources: US Census Bureau (ZID); HR&AKoppenClimate Classification

Population AnnuaPop. Economic
P Growth Drivers
1,260,000 0.07% Energy,
Corporate
2,200,000 0.60% Energy,
Healthcare
Tech
0, )
290,000 L15% Education
1,410,000 1500, Military, Energy
Finance
1,360,000 0.68% _ Military,
Tourism, Bioter
450,000 008% Media IT,
Corporate
650,000 0820, _ Distribution,
Defense, Touris
1,510,000 0.94% Flnance,.
Manufacturing
2,720,000 0.68% nance,
Corporate
Commerce
0, y
100,000 0.00% Distribution
610,000 1040, Distribution,
Apparel
650,000 0.80%  Tech, Tourism
1,070,000 0.88%

BENCHMARKING | HR&A Advisors, Inc.

Climate

Humid
subtropical
Humid
subtropical
Humid
subtropical
Humid
subtropical

Semiarid

Humid
subtropical
Semiarid
continental

Hot desert

Humid
continental
Humid
continental

Mild temperate

Temperate
marine

BENCHMARKING

TheHR&ATeamalsoevaluatedthe economic
value of the Dallaspark systemagainstthe
four Peer Set park systemdgor whichrecent
economicstudieshave been conducted The
annual economicvalue of the Dallas park
systen($678 million)is at the highend of the
range of value identified for Peer Set park
systemsMoreover,thisvalue is more evenly
distributed among Value Categories with
highervaluesthan manypeersin Categories
that generate direct monetary benefits to
residentge.g. RealEstate)

A Chicago Conductedin 2015 by Civic
Consulting Alliance, Global Economics
Group and Roland Berger Strategy
ConsultantsThis analysisincluded Local
Spending, Real Estate (Park Premiums
only) and TourismThe annual value of
these impacts is approximately $1.4
billion, of whichthe vast majority is from
tourismand local spending Thesizeof the
ChicagoPark Systemand of the Chicago
tourismeconomy(and the prominentrole
of parksin tourismmay accounfor these
findings

A Seattle conductedn 2011 by the Trusfor
PublidLand,includeskeal
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Estate (Park Premiumsnly), Tourism, TABLEL: Comparison by Public Expenditure
Environmental(Stormwater and Air (3-year averages, ranked by O&M per resident)
Pollutioh and three additional sources

of benefit not estimatedin this study Exsgr?(ljii(t:ure Exss:(ljii(t:ure Totgi&FI;/lublic TOCt):‘tlplithl;Ib”C
Direct Use, CommunityCohesionand i
Health The annual V);:ue of these City on O&Mper  on Capital Expenditure* Expenditure
impactsis roughly $700 million, of Resident  per Resident (in millions  (in millions
whichthe single largest factor is the . .
recreationalvalue to Seattleresidents aneapOHS $177 $47 $69.3 $18.4
The smaller size of the Seattl_e _Pa_rk Seattle $171 $93 $108.3 $59.3
system,the lower level of activity in
Se at trdale étte market, and Chicago $123 $42 $334.6 $114.4
different methodologiesnay drive a
A Denver conductedin 2010 by the San Diego $94 $11 $125.5 $14.1
Trustfor PublicLand, used the same Denver $82 $35 $51.6 $21.6
methodologyas describedabove for
Seattle TPLestimatespark value of Atlanta $75 $9 $32.9 $3.9
over$500 million annuall .
/ Phoenix $66 $32 $97.6 $47.6
A sanbiega conductedn 2008 by the - Aytin $52 $30 $44.3 $25.4
TrustForPublicLand,employsa similar
methodologyas in Denverand Seattle Dallas $49 $14 $59.9 $16.7
SanDiegoParkshavean annualvalue }
of economicimpacts of over $1.3 San Antonio $47 $8 $64.8 $10.9
billion accordingto thisstudy,of which
~85%isfromo di nseed6/ recr e aHOUSton $28 $6 $61.3 $13.3
value Median $79 $25 $67.1 $17.6

*Does not include funding for stadiupt®s, museunasjuariumsand cemeteries
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23,249

Acres of Parkland owned

by DPR
(Increases to 26,399 with addition o
3,150 acres of Trinity River Greenbe

21.6

Acres of Parkland per 1,00(
Dallas Residents

40%

Less Spending per Reside
on O&M than Peer Cities
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Both Austinand Phoenix have economic
studieof selecipark assetgtrailsand State
Park3, the methodologyand findings of
whichgenerally conformto thosedescribed
above

KEYFINDINGS

DPRis vastly underresourcedcompared
to the PeerSet Over the last three years,
DPRspentan average of only $49 per
resident on park operations and an
average of only $14 per resident on
capital investmentsyell below a medianof
$79 in operationsspendingand $25 in
capital spendingper residentin the Peer
Set Indeed, D P R threeyear average
capital funding of $14 per residenthas
contributedto over $3 billion in deferred
maintenance

Compared to the Peer Set, DPR has
receivedlow 3-year average capital and
operationsfunding The AspirationalPeers
Cohort averaged $148 per residentin
operationsspendingand $51 per resident
in capital spending, many times above
D P R¥% per residentin operationsand
$14 in capital spending

BENCHMARKING

5 boocPark

At the same time that it is underfunded
relative to the PeerSet, DPRmaintains a

larger inventory of assetsthan much of

the Peer Set DPRoversees?1.6 acres of

parkland per 1,000 city residents,
compared to a median of 19.8 acres
amongthe PeerSet Dallasparksalsooffer

residentsa competitivelevel of valuable
amenities and programming such as

recreationcenters youthoriented activities
and nature centers with educational
programming

Dallas offers a competitive amount of
parkland whencomparedto its Peer Set*
DPRowns23,249 acresof parkland,above
a medianof 20,000 acrossthe Peer Set
Only PhoenixHoustorand SanDiegooffer
moretotal acreageof parks
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Howevey acreage may not be the most
appropriate metric for system quality.

Acreage has little to no correlationto park

score or customer satisfaction Park
departmentsn the AspirationalPeersCohort
averagedjustover 10,000 acresof parkland

Park departmentsn the Economi€ompetitor
and RegionalPeerCohortsaveraged 20,000

acresand 34,000 acres,respectivelylndeed,
a wealth of assetsand paucity of operating
funds may describe current deferred

maintenancechallenges-- DPRhas roughly
$3B in unfundedcapital needs,as compared
to $1.4 billion in Houston$625 million in

Chicagoand $267 millionin Seattle

Despite its large acreage, Dallas offers

slightly fewer facilities and amenities
( 0 Ha r d asadefined i the Real Estate
Chapter)than cities in the Peer Set Dallas
parkslag peer citiesin multiplecategoriesof

facilities, suchas baseball diamonds,dog

parks, playgrounds,skate parks, swimming
pools and restrooms In comparison,park

systemdn the AspirationalPeersCohortoffer

significantly more facilities on average,

especiallyon a per acre basis and in many
categoriessuclas athleticfields, playgrounds
and recreation,the AspirationalPeersCohort
has two to three timesas many facilities as

Dallas

19

TABLE Peer Citiesbo
(Ranked by Park Land per 1,000 Residents)

Park Landger

City 1,000 Resident:
(in acrep

San Diego 35.7
Phoenix 325
Austin 30.6
Houston 24.1
Portland 23.7
Dallas 21.6
San Antonio 18
Minneapolis 12.6
Atlanta 11.5
Seattle 10
Denver 9.1
Chicago 4.6
Median 19.8

Par k

ParkLand as
Percent of City
Land
(in acrep

23.5%
15.0%
14.5%
14.3%
17.7%
12.6%

8.7%
14.9%

6.1%
12.4%

7.9%

9.1%
13.4%

Amenities

Percent of
Resident® mi
walk from Park

77.5%
45.4%
48.0%
48.2%
84.8%
57.8%
33.6%
96.3%
65.9%
92.9%
86.4%

91.9%
71.7%
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Dallas parks contain roughly the same
amountof Hardware, however,as in the
EconomicCompetitor Peers Cohort and
slightly more than in the Regional Peers
Cohort

Additionally, despite its impressive
inventory of assets, Dallas provides a
lower shareof its residentswith a park in
walking distance than most of the Peer
Set Approximately 54% of the ci t
populationliveswithina half mile of a park
asset,well below a medianof 70% among
the PeerSet,althoughhigherthanthe other
two Texas cities in the Regional Peers
Cohort Although the autc-oriented, low
density character of Dallas may be less
conduciveo park accesghanthat of other
citiesin the Peer Set, with a focuson trail
accessand otherincreasedpark investment,
DPRcould begin to closethis gap. Further
investmenin the Integrated Trail Circuitas
well as a partnership with the Dallas
IndependentSchoolDistrictfor joint use of
school district property to build new or
enhanceexisting playgrounds may go a
longway to improvepark access

Dallas has stretched its limited public
resources with innovative funding and
management strategies that are also
exhibited by some of its Economic

Competitor Peers and the Aspirational
Peers Dallasparkshave benefitted greatly
from private capital funding Klyde Warren
Park has received $55 million in private
contributionsput of a total of $110 million
The Park continues to benefit from
contributionsfrom the Woodall Rodgers
ParkFoundation

Similarly Millennium Park in Chicago
@eeivedover $200 millionin private capital

contributionsover the past 11 years and

At | a Beltlanépoject has received $40

millionin private capital contribution®ver

thepast10 years D a | |va@untéesismalso

setsit apart from the rest of the Peer Set

Volunteerdogged nearly 150,000 hoursof

service for Dallas parks, approximately
70% morethanthe medianof its Peer Set

Only Portland,San Diego and Minneapolis
logged morehours

Anecdotally, DPR partnership structures
can be cumbersomegespeciallyfor smaller
o0 Fr i ©nh ém neighborhood groups
streamlined agreement processes may
better support philanthropic contributions

BENCHMARKING

transformationgurrentlyunderconstruction

DPRownsa numberof uniqueassetsuchas
the Dallas Arboretumand the Dallas Zoo
whichderive a significaniportiond between
35% and 95% & of their annualoperating
budgetsfromearnedincome

Despite a focus on earned income,
marketing remains an underfunded DPR
priority. Following budget cuts in prior
decades, the department has worked to
build back marketingcapacity with an eye
to leading peers acrossthe country Other
cites have developed innovative
approachesto marketing park programs
New York C i t Begagmentof Parksand
Recreation,which has an entire division
devoted to marketing, links residentswith
parksthrougha builtin transitaccesguide
LouisvilleMetro Parksteamed up with the
Departmentof Health and Well-Being to

launchthe 6 H e a HdmbtgwrMo v e me n't ,

usingboth d e p a r t mseuTcEs® Gund
and promotefitnessclasse#n neighborhoods
with the pooresthealth CincinnatiDenver,
Minneapolis and Phoenix, among other

One model to considermay be Se at t Icidedlmveteamedup withhealthinsurerso

Waterfront Seattle,an effort by the City to
assemblestakeholdersnto advisory councils
utilizinga 0 F r i Gef rEicdusturdo guidethe
planning of a $1 bilion waterfront

BENCHMARKING | HR&A Advisors, Inc.

market parks and recreation to local

residents




BENCHMARKING

KEYPERFORMANQBEDICATORS

Moving forward, DPR may benefit

from tracking key performance
indicators (KPIs)to measurehow its

prioritization of resources has

affected the park sy st eval@s
creation

KPlgprovide a measuredy whichDPR
can measurethe returnit receiveson

its investment KPl metrics are

contained in ParkScorg a

comprehensiveeasurggeneratedby

the Trustfor PublicLand ParkScore
metricsncludepark acreage,median

park size, facilities, operating

expenditureand residentaccess

Beyond ParkScore the following
metricsmay prove usefulin tracking
DP RO progress toward the
recommendatioreutlinedin thisstudy
Thesenclude

A Hardware Total amount of
Hardware, such as playgrounds
and athletic fields, with year-to-
year comparisongo identify net
newprogramming

Figure 2:Population Density vs. Park Access

A Software Total amount of __
Software, including new g
programming across the various % o5
park typologies,with year-to-year 2
comparisonso identify new event g 20
programming 215

2
Visitation: Approximatenumberof & 10
visitorspothfree and paid, to park _5 5
assets 8
Environmental Area: Acreage of o %
parkland with new or retrofitted 2
environmentalcapacities, such as §

permeablesurfaces

Seattle ===l

mm Density without Parkland (people/acre)
[ Percent of Population within ¥ mile of Park

100%

80%
60%
40%
20%

Atlanta ===
Dallas ===,

Austin ===,

Denyer ===
Portlang =

Houston™===__,
Phoenix™=____

San Antonio™ =
S
>

Chicago

San Diego™™=

of Park

Q

% of Population within %2 mi

B Regional Peerd Economic Competitor Pee® Aspirational Peers

ConcessionsNew concessiorand
otherearnedincomeopportunities

100%
80%
60%
40%
20%

0%

Customer Satisfaction Annual
survey conductedby the City of
Dallas whichincludesa numberof
measuresof r e s i eraeptiond
of park safety,quality and priority
for city funding

Minneapolis

Figure 3:Residen&atisfaction Ratings of
Municipal Parks and Recreat®ystems*
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*Residensatisfactiordata not available for all PeerSetcities
Surveyquestionvary betweencitiesand have been averaged
in someanstances
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KEY FINDINGS/IMPLICATIONS

Finding DPRsvastlyunderresourceccomparedto the PeerSet,with higherdeferred maintenancand lower customesatisfaction
o ImplicationOverthelongterm, will decreaséhemaintenandeacklogandimproveheoverallqualityand
valueof theparksystem

Finding While underfundedelativeto the PeerSet,DPRmaintains relativelylarge inventoryof assets
o0 ImplicationFocusnvestment:n ratherthangquantityof assetsand for measuringhe
qualityof parksystemsuchaslevelof programming

Finding Despitdtslarge size Dallasoffersfewer facilitiesand amenitieshancitiesin the PeerSet
0 Implication 0 Ha r dawndor Seodf t cangreadyimprovethequalityof assets

Finding Dallashasan impressivéenventoryof assetdut providesfewer residentsvitha park in walkingdistancehanmostof PeerSet
o0 Implicationit shouldalsocontinudo invesin andfocusoncompletinghelntegratedrrail Circuit,and
developan to makeplaygroundaccessibl® thegeneralpublic

Finding DPRhasstretchedts limited publicresourcewith innovativefundingand managemenstrategies
o ImplicatiorDPRshouldseekadditionapublicfundsto

Finding DPRpartnershipstructuresanbe cumbersomespeciallyfor smallerpartnershipprojects streamlinedprocessesnay better support
philanthropicontributions

o0 Implication couldfacilitatemoreeffectivecollaboratiomndfundraising

Finding Despitetsfocuson earnedincomePPRlevotesfewer resourceto marketingthantheleadersinits PeerSet
o Implication willincreasg@arkutilizatiorandDPRevenue
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REAL ESTATE

$345M

Annual RealEstateValue
Generated by Parks

Figure 4
TotalAnnual PardDriven
RealEstate Value
(inmilliony

ParkOriented
Development
$226M

Park Value
Premiums
$119M

OVERVIEVE&: METHODOLOGY

Dallas's parks are a part of the
infrastructurenetworkaroundwhichthe city
has developed d as critical to real estate
developmenas roadsand utilities Themost
used parks in the systemcreate the most
valueper acre dueto the densitythey have
attracted at their edges,the quality of that
real estate developmentand real estate
pricing that reflects the amenity parks
create Over time, a p ar kalue can
spread beyond the area within a short
walking distance This type of value is
described in greater detail in the City
Buildingsectiorof thisreport

The Dallas park systemgenerates over
$345 million in annual Real Estatevalue
acrosghecity. Thisvalueiscompriseaf:

A Enhancedvalue of existingreal estate
surroundingparks ( Fark Premium® )
equal to approximately $119 million,
and

A Theincreasein real estatedevelopment
activity surroundingnew or improved
parks ( RarkOriented Developmené )

equalto approximately$226 million.
The HR&A Team estimated this value
througha citywide analysisof private real
estatevalueand recentdevelopmentwvithin
a short walking distance of the most
impactfulpark Typologies

We estimated”ark Premiumsby utilizinga
premiuncoefficiento attributea portionof
existingassessedeal estatevaluewithina
smallradiusof six Typologiesof parks(see
p.15). Some park assetswithin the two
categoriesnot includedin this Real Estate
analysis (RecreationCentersand Unique
Assets)may generate either positive or
negative effects on their surrounding
communitiegut, on balance,theseimpacts
are likely to be relatively small We
estimated premium coefficientsbased on
national literature review, interviewswith
local real estate brokersand consultation
withDPR

We identified all residential properties
withinboth a 750-foot buffer and a half-
mile buffer. We inventoriedtheir respective
assessedaluationsassumedo be inline

HR&Aconsulteaviththe followingliteraturefor the ParkPremiunanalysis(1) CromptonJ and NichollsS 0 T hmpactof Greenwayson PropertyValues Evidencdrom AustinTexaso (2) Parent O
andvomHofe R0 Un d e r stheacandmitegefitsof trails onresidentiaproperty valuesin the presenceof spatialdependencg (3) ActiveLivingResearch2010, May). Theeconomibenefits
of openspace recreationfacilitiesand walkable communitgdesign (4) CromptonJd and NichollsS. 6 AAssessmeof Tax Revenue&eneratedby Homedroximateto a Greenwayo (5) Lutzenhiser
M and NetusilN. 0 T Eftectof OpenSpaceona H o m Sdle®riced IrwinE 0 T Eftectof Open Spaceon ResidentiaPropertyValuesd LandEconomiggs) IrwinE 0 T Eftectsof Open Spaceon
ResidentiaPropertyValueso (7) Geogheganl. 0 T NWaueof Open Spacesn Residentialanduse6 (8) Miller A. ValuingOpen Space LandEconomiand NeighborhoodParks (9) Asabere P. K.,
& HuffmanF. E (2009). Therelative impactsof trails and greenbeltson homeprice Journalof RealEstateFinanceand Economig§l0) Campbelldr,, H. S, & MunroeD. K. (2007). Greenwaysand

25

Greenbackstheimpactof the CatawbaRegionallrailon property valuesn Charlotte NorthCaroling (11) DallasArea Realtors
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with market valuations The 750-foot
buffer servesas a proxy for two to three
city blocks, the distance historically
demonstratedto be the area of most
substantialvalue creationby parks The
additional half-mile buffer reflects an
area within which more modest value
incrementmay accrue, especially given
the car-orientedcultureof Dallas,in which
many residentsmay prefer to drive but
canstill reacha park withinminutesWe
then measuredthe percentage of all
Dallaspropertiessoldeachyear usingl0-
year historicalaveragesand determined
the amount of Park Premium value
included in property transactionseach
year.

TheHR&ATeamanalyzed ParkOriented
Developmentnear both DowntowrnGems
and Trails,whichhave been the focusof
recent capital investmentin the Dallas
park system We analyzed recent
developmenwithina ¥ mileof two major
investmentsd Katy Trail and Klyde
Warren Park & and compared it to
baseline development activity in the
adjacentneighborhoods

KEYFINDINGS
A windshieldsurvey of the Dallas park
system suggeststhat the presenceof

REAL ESTATE

Figure 5
Park Premium Values by Typology

(millions)

Community/
Neighborhood
$60

programming in parks, rather than the
existence of parks per se drives real
estate value creation This hypothesisis
borne out by data from Dallasbased real
estate brokers, national studies and
independentanalysis conductedby DPR

and the Team In many Dallascommunities,

the most attractive and wellFmaintained

Linear
Parks/TraiIs
$14

ReglonaI/Metro

\Golf Courses

$3

Natural Areas
$4

of park programmingsegmentednto two
componentgl) cHa r d w ahe @hysical

infrastructuref a park,and(2)6So f t war e

programmingthat respondsto available
Hardware and the needsof the surrounding
population

Therefore, among parks of the same

homesare concentratechlongthe 0 a c t i Wygpdogy, the parks with the most

edge of parks 0 the edge closestto the
playgroundor walkingtrail.

We tailored our analysigto reflectthe level

ECONOMIG/ALUE | HR&A Advisors, Inc.

Hardware or Software are assumedto

generatethe highesParkPremiums

A DowntownGems generally offered a
highlevelof Software whichcorrelated

A



REAL ESTATE

Figure 6:Real Estate Development along
TABLES Park PremiunCoefficients Typical Dallas Programming Central Park, New York, NY
_ ~1860 and 2015
Typology 750 ft. Y% mile Hardware Software
Downtown Gems 12.5% 5.75% HIGH HIGH
Community / 0 o
Neighborhood 3% 2.75% LOW LOW
Linear / Trails 5.75% i HIGH N/A
Regional / Metro 3.25% 2.75% MED LOW
Golf Courses 3% 2.75% HIGH N/A
Natural Areas 3% 2.75% N/A N/A

stronglyto theirhighesParkPremium

A Communityand Neighborhood Parks  Of the Typologies studied, Community
typically offered less Software than  and Neighborhood Parks create the
DowntowrGemsand containeda range highest Park Premiums, nearly $60
of levelsof Hardware Thiscorresponds million. Thisis a function of the sheer |§
to their lower (but still significant)Park ~ numberof Communityand Neighborhood |
Premium Parksd 237 in total. The abundanceof

Communityand NeighborhoodParksis one

Notably, the average level of Software  of thekey positivedriversof D a | |Park

correlates more closely with the Park  Score47.5.)

Premium Coefficient than the level of

Hardware,asindicatedin Table®6.

seental Rarilloi-¢ ¥ v T e R 5
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WHITE ROCK LAKE

White Rock Lake has supported stable
and increasingproperty valuesin Dallas
for over 30 years White RocklLakeis an
anchorfor both real estate development

and outdoor recreation,and generates
roughly $2.3M in annual Park Premium
Value Buyergpay a premiunto live near

parks, especially those that facilitate

fitnessrelated activites A broker

specializing in the White Rock Lake
residential market noted that values of

homesin neighborhoodsadjacentto the

lake (e.g. Lakewoodhavetripled or more
between 1980 and 2014. In fact, the

broker noted that area homes have

experienceda 20% increasein prices
over the last three years, notably higher
than the approximately 15% increasein

pricesacrosghe Metroplex

Trails generate the highest ROI of any
Typology, over $50:$1. Local real estate
brokers noted that Dallas residents are
particularlyattractedto real estatenear Trails
for theirrecreationalconnectivityresultingn a
price premiumfor homesadjacentto or within
a shortwalk of Trails While in the shoriterm,
the procesof retrofittingand upgrading Trails
can cause consternatiorfor local residents,
welkplanned urban Trails can serve as a
catalystfor developmentand positivelyaffect
the value of adjacentproperties In addition,
the linearity of Trailsmaximizeghe numberof
properties benefitted relative to the Tr a i
acreage Data was not readily available to
assesgnarket knowledgable8 assertionsand
the observation that the value of Trails
increaseswith linkages to other Trails and
parks Communityand Neighborhood Parks
linked to Trails may create more value than
thoseunlinkeg¢ltherefore, Trailinvestmentsay
offer a significant opportunity to unlock
additionalvaluein existingpark assets

Downtown Gems generate the most total
Real Estate Value, $31 million in annual
Park Premiums and an additional $151
million of value in annual ParkOriented
Development Klyde Warren, Pegasudllaza,
BeloGarden,Main StreetGardenand Dealey
Plazaare the DowntowrGemsincludedin this
analysis

REAL ESTATE

KATY TRAIL

The $23 million capital investment to
build the 3.5-mile Katy Trail hasresulted
in approximately $907 million in Park
Oriented Development In Uptown and

Oak Lawn,approximately $880,000 in

real estate value per acre has been
created over the previousl8 years This
figure jumpsto $1.9 millionwithina %

mile of the 3.5-mile Katy Trail As
developmentalong the Trail continues
Friendsof Katy Trail and otheradvocates
are consideringnew strategiesto ensure
that new density supportsand preserves
the trail experience Zoningoverlaysand

trail-adjacent design guidelines can
preservelight and air, public accessand

the wurban fabric while promoting
developmentand, potentially, providing
an additionalplatformfor itsfunding

ECONOMIG/ALUE | HR&A Advisors, Inc.



REAL ESTATE

Klyde Warren Park attracted an incremental
$900+ million in ParkOriented
Development in the six years following its
initial $110M capital funding

BetweerR009 and 2014, the area within Y4
of a mile saw $1.1 million of residential
developmenper acre per year, compared
to roughly $133,000 per acre per year in

neighborhoods. According to a local real
estate broker, nearby land values have
increased from $125/SF to $250/SF or
higher over the past decade. Additional
value is anticipated in coming years.

By uniting Downtown and Uptown across t
8-lane Woodall Rogers Freeway, the park
has likely catalyzed additional value in bot

the surrounding neighborhoods of Downtown,neighborhoods beyond a short walking

Uptown and Oak_.awn. Residential
development in the previous six years
averaged $133,000 per acre

Klyde Warren Park also attracted significant
commercial development, averaging
approximately $2.2 million more
development per acre per year within a-%
mile radius than in the surrounding

radius.

As t he paant\alsedfars age
exceed initial expectations, park advocateg
including the Woodall Rogers Park
Foundation are seeking new souafes
funding, includinthe recentlycreated public
improvement district, that monetize park
value to support O&M costs.

Parks that support a higher level of
programming generate greater real
estatevaluethanthoseparksthat do not
When sited next to underdeveloped
parcels, wellprogrammed Downtown
Gems become anchorsto support new
densehighquality development

When planned as part of a major
neighborhoodtransformation, parks can
generate a significant return on public
investment Capital and operating
investmentn parks can yield significant
new real estate developmentwhichcan
generateincrementaproperty taxes that
equal or exceed the park investment
Thoseinvestmentgan be supported by
the City through routine bonding or
facilitated through Tax Increment
Financing or other value capture
mechanismd hreeingredientssupport a
healthyreturnonthe publicinvestment
A A strong real estate markehat
supports high density development,
A Availability of proximate sitesfor
real estatedevelopmenand
A A high quality and distinctive park
investmentthat is uniquely suited to
the vision for that community.
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MIDTOWN COMMONS

catalyzea 40:1 returnon park investment
Plansare underwayto transfornthe Valley
View Centerand Galleria Dallasarea into
a mixeduse developmentfeaturing 14
million SF of commercial, retail and
entertainmentisesas well as a variety of
housing anchored by an 18-acre park
called MidtownCommons

Developmentof the park, includingland
acquisitiongdevelopmentind operations,s
expectedto costbetween$90 and $130
millionand will anchora $4 billion private
investmentin commercialand residential
uses Thed e v e | o guthéuild dutsis
expectedto take eightto tenyearswitha
first phase including hotel, office,
condominiunand multifamilyresidentialas
wellasa theater

REAL ESTATE

KEYFINDINGS IMPLICATIONS

FINDING Thepresenceof programmingn parksdrivesreal estatevaluecreation
o Implication d both Hardwareand Software
particularlyin higherdensityareas,to supportandincreasdrealEstate/alue,and
to createmoreinterestingarks

FINDING Trailsgeneratethe highesteal estatevalueROI
0 Implication should be prioritized along key recreationa
corridors

FINDING DowntownGems generate the mostReal EstateValue overall and can
anchomewhighdensitydevelopment
o Implication The public sector should
contemplatedevelopmerdasa prudenfiscalinvestment

investmentsvith

FINDING Communitgnd NeighborhoodParkscreatethe highesParkPremiums
o ImplicationDPRshouldcontinueto Communityand
NeighborhooRarksasa primarysourcef realestatevalueto mostDallasites

FINDING Whenplannedas part of a major neighborhoodransformationparks can
generatea significanteturnon publicinvestment
o ImplicationWhere applicable,there may be opportunitieso
-- the useof fiscal benefitsassociatedavith park investmentio support
capitaland/or O&M fundingof parks
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ENVIRONMENT

$26.6M

Annual Value of Park
Environmental Value

Figure 7
Total ParkDriven

Environmental Value
(in millions

Air
Quality
$10.2

Heat
Mortality
$6.5

$1.8

OVERVIEW

Parksprovide immensé&nvironmentMalue
through the reduction of heat mortality
rates,improvemenof walkability, reduction
of air pollutionand ameliorationof water
quality. Quantifying the impact of this
Environmental Value is critical to
understandinghe value of the Dallaspark
system Futurecollaboration between DPR
and local utilites can enhance the
Environmentdaluethat parksprovide

The HR&A Team found that Dallas parks
have an environmental value of
approximately $26.6 million annually,
comprisedf the followingfourimpacts

A $1.8 million in Flood Risk Mitigation,
the capacity to store and infiltrate
stormwater runoff, determined by
hydrology and individual park
characteristicspecificto Dallashabitats
and climate

A $6.5 million in Heat Mortality Rate
Reduction an estimate of the overall
reductionin temperature and related
mortalityrates,owed to the tree canopy
and greenspaceof the parks

A $8.1 milion in Water Quality
Improvement and Wetlands Value,

usinga 0 wi | |-io-p g ye&atuation
based on expected positive impact on
the water quality in the receivingstream
and itsintendeduse

A $10.2 million in Air Quality and
Carbon Sequestration Services using
estimated quantities of  carbon
sequestration and air  pollution
absorption from the parks and trails
systemcombinedwith the socialcostsof
carbonand air pollutionmitigation

METHODOLOGY

The Environmental Value analysis
determinedthe life cyclecostsand benefits
related to the environmentaperformance
capacity of three case study parks

Crawford Martin Weiss Park, Northaven
Park and Greenbeltand KiestPark These
parks, representative examples of

Communityand Neighborhoodand Metro

and Regional Typologies were selected
and evaluated under existing conditions
( Bmseline  Environmental  Valued.)
Additionally,the HR&ATeamexaminedthe

tree canopy benefits associatedwith the

Great Trinity Forestas measuredby the

Texas Trees Foundation This value is

included in each of the above benefit

subcategories
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Crawford Memorial Park Annualized EnvironmentBlenefits

Park Typology: Regionalletro
Total Acreage: 266

25-year Analysis of Environmental Value

EcoeService Metric

Water Quality/Recreational Use
Air Pollution/Carbon Sequestration
Heat Mortality Mitigation

Flood Risk Mitigation

Total Value

Annualized Value Annualized Value per Acre

$200,000 $750
$111,000 $420
$73,000 $270
$23,000 $90
$407,000 $1,530

These parks were then evaluated for

opportunitieso enhancetheir aesthetics,
and environmentaperformancethrough
implementationof appropriate green

infrastructure strategies ( Enhanced
GreenlinfrastructureValued.)

The metricsanalyzed for each park in
both Baselineand Enhancedscenarios
were capital costs, operation and
maintenancecosts, water quality, air
pollution and carbon sequestration,
wetlandsvalue,flood riskmitigation heat
mortality risk mitigation, property value,
and recreational value The latter two
metricsare unrelated to environmental
value and, therefore, not includedin the
baseline valug but help to inform

the expected return on investment
associated with contemplated green
infrastructurénvestments

Greeninfrastructurencludesecologically
enhancingpracticessuchas biofiltration
streambuffers, increasedurban canopy,
stormwater detention/retention and
streambank restoration TheHR&ATeam
performed these analyses using
AutoCASEa life cycle costand benefits
economi@assessmemodel Theresultof
each case study analysisindicate that
appropriate levelsof greeninfrastructure
implementatioprovide positiveeconomic,
environmentand socialbenefits
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ENVIRONMENT

CRAWFORD MEMORIAL PARK

s ;;‘_.
Crawford Memorial Park is a 266-acre
Regional Park located in Southeast
Dallas. It features an abundance of
valuable natural systemsjncludingPrairie
Creek and its associatedfloodplains and
wetlands, which generates an annual
BaselineEnvironmentaValue of $407,000
anda 25-year NPVof nearly$1.1 million.

Green infrastructure strategies that
preserveand enhancethe riparian corridor
will provide the highest environmenta
services per dollar invested The
implementatiostrategy evaluatedincluded
2.5 acresof biofiltrationpractices,l acre of
constructed wetlands, and 4 acres of
stormwatemrunoff storage Thisstrategy has
a cost of $1.1 million and offers total
environmentabenefitsof $1.2 millionover
25 years




ENVIRONMENT

KEYFINDINGS

Each Typology evaluated provides an
average of approximately $1,200 per acre
in Baseline Environmental Value. As a
result,larger parks create the highestgross
Value Theimpactof environmentaservices
provided by a particular park is higherfor
thoseparks that feature more tree canopy
and streamcorridors Highly managedpark
spaces generally have more impervious
surfacesand lesstree canopyand grassed
areas and therefore do not perform
environmentaservicest the level of parks
with higherperformingnaturalsystems

Across all case studies evaluated,
investmentin greeninfrastructureyields a
positive return on investment Eachdollar
invested in green infrastructure retrofits
generates between $1.10 and $3.30 in
Environmentdalue Thelevel of investment
required to enhanceenvironmentafunction
varies significantlyby Typology and the
presenceof existingnatural systemslarger
parks and Natural Areas require less
investmenon a per acre basisthansmaller
and more densely utilized parks Likewise
parks with significant Hardware and

Software require more intense green
infrastructure interventions For example,
Martin Weiss Park and Kiest Park feature
high densitiesof programmedactivitiesand

structuresTheirlocationadjacentto Coombs
Creek and Five Mile Creek, respectively,

suggest the value of implementationof
green infrastructure strategies that (1)
restore the creek systemsby mitigating
impactsof the constructeavorksby filtering
and storing stormwater runoff and (2)
increase green space and tree canopy
growth

Parks and open spaces with lower-
density programming situated within
streamcorridorscan benefitfrom an array
of lower cost and intensity green
infrastructure  solutions Green
infrastructure implementation strategies
within these Typologies should focus on
landscape enhancementsand filtration
practiceswithinthe buffer area to capture
and treat stormwater runoff from the
surroundingneighborhood# a mannerthat
drawsattentionto the naturalstreamsystem

MARTIN WEISS PARK

R 5

Martin Weiss Park is a 14.8 acre
Community Park located in Southwest
Dallas. The park is highly programmed
and is located at the headwaters of
CoombsCreek, whichis a highly erosive
stream that meandersthroughthe Oak
Cliff area to its dischargepoint into the
TrinityRivemeardowntownDallas

TheCity hasinvestedin the restorationof

CoombsCreek investmenin additional

green infrastructurestrategies including
approximately 0.8 acres of biofiltration

practicesand 0.7 acres of stormwater
storage and controlledreleaseto restore
CoombsCreek within Martin Weiss Park
were evaluated Thesenterventionsvould

increasethe NPV of water quality and

flood mitigationservicegrovided by the

park by nearly$1.2 million.
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NORTHAVEN PARK & GREENBELT

Northaven Park and Greenbeltis a 18.1
acre Neighborhood park located in
Northwest Dallas. The park has minimal
programmingncludinga few athleticfields,
a basketball courtand a playground The
park has8.5 acresof tree canopy,7.8 acres
of lawn and grassyareas and 1.8 acresof
imperviougsonstructegvorks Themajority of
the park is situatedwithinthe floodplain of
J o eCoesk,whichis easily accessibldrom
the park. TheBaselineEnvironmentaValue
of Northhaven Park and Greenbelt is
$673,000.

Implementation of green infrastructure
strategies including approximately 1.64

acres of biofiltration and stream buffer

practicesnvere evaluated Thestrategies

shouldfocuson enhancinghe aestheticof
the park through appropriate landscape
designthat also draws moreattentionto the
JoesCreekstreamcorridorand the effortsto
improve its natural system performance
throughenhancedvater quality and habitat

Thislevel of implementationwould increase
the NPV of water quality and flood
mitigationservicesprovided by the park by
nearly$1.1 million.
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ENVIRONMENT

KIEST PARK

Kiest Park is a 184 acre Regional Park

locatedin SouthwestDallas. Thepark is
highly programmed with athletic fields,
loop trails and a recreationcenter,and
hasthree distinctdischargedo the stream
corridor.

FiveMile Creekis a majorstreamcorridor
that drains highly urbanizedareas to the
west Reducing flooding during major
storm events within this corridor is not
feasible however, green infrastructure
interventions would make a positive
impact by reducing erosive discharges
and improving the quality of water
discharged during smaller and more
frequent stormevents Thesenterventions
would increasethe NPV of water quality
and flood mitigationservicegprovided by
the park by nearly $1.3 million.




ENVIRONMENT

KEYFINDINGS/IMPLICATIONS

FINDINGAII of the evaluated typologies generate an average of approximately $1,200 per acre in Baseline Environmental
o Implication: can yield higher performing natural systems.

FINDINGiInvestmerit green infrastructure yields a positive returimgastment across all typologies.
o Implication can increasethe quality and value of
ecosysteserviceprovidedoy parks

FINDING Parksand openspaceswith lower densityprogrammingsituatedwithinstreamcorridorscanbenefitfrom a broader array
of lower costand intensitygreeninfrastructureolutions
o Implicatior: will not completely eliminate flooding and water qualit
impacts related to urbanization but will significantly mitigate some of the impacts while creating value withinghe surrg
community
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TOURISM

$306M

Annual Tourism Benefit
Created By Dallas Parks

11.7M People

Regional Daytime Visitors
to Dallas Park Assets

2.4M People

Non-local Overnight
Visitors to Dallas Park
Assets

OVERVIEW

Tourisnmin Dallaspark assetsreates$306
million in annualeconomiwaluein Dallas,
which is attributable to three impacts
generated by the park systemon the
tourismeconomyof Dallas

A The ability of park assetsto attract
regional day visitors to Dallas Thisis
approximately $53 million in value
For example, the Dallas Bloomdestival
at the Arboretumeach spring attracts
familiesfrom a 2-hour or more driving
radius

A Theability of park assetso encourage
overnight visitors to extend their
stay and spendmore moneyin Dallas
by adding a park destinationto their
itinerary. This Value is approximately
$51 million. For example, a family
visitingDallasmay spendan extra night
and morningn townto seethe Zoa For
purposes of this analysis, we have
conservatively assumed each outof-
region visitorto theseassetsspendsan
additional %2 day in Dallas, though
visitors may spend as much as an
additional %2 day in Dallas or even
travel specifically to visit a park or
parks

A The StateFair of Texasat Fair Park
whichis the singlelargest componenbf
the TourisnValuegeneratedby parks It
generatesapproximately$202 million
in annualeconomiwalue withinthe City
of Dallas, driven by the 2.5 million
visitorswho attend the State Fair. This
includeslocal employmentand other
local spending benefits A third-party
update to the economiémpactanalysis
of the StateFairis currentlyunderway

Additionally, park investmentsin the
Downtown/ArtDistrictarea cansupportthe
strengthof the downtownas a walkable
cultural destination, which may support
growthin overallvisitationto downtownFor
example,a visitorto the SixthFloorMuseum
at Dealey Plaza and the Perot Museunof
Nature and Sciencemight chooseto visit
thosedestination®d and perhapseven to
visit Dallas 8 becausethe walk from the
hotelto the museunis pleasantlyactivated
by Main Street Garden, Belo Garden,
Klyde Warren Park and other downtown
public spaces Researchacrossthe country
suggestshat downtownand culturaltourists
are morelikely to be from higherspending
age and/or origin segmentsUnfortunately,
downtown park and destinationvisitation
data isunavailableat a level of granularity
that would enable usto accuratelytestthis
hypothesisr estimatdts benefit
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METHODOLOGY

The Value described above is largely
concentratedn two Typologies(1) Unique
Assetswhichare uniqueto both DPRas
well as the City of Dallas and attract
regional or overnight visitorsto special
eventsor programmingand (2) Downtown
Gems Other park assetsmay generate
additional marginal TourisnValue across
the city, but thisis difficult to quantify. For
example,the DallasMarathondraws over
4,000 racersand hundred®f thousandsef
spectators, depending heavily on park
assetsboth for staging and the course
itself However thisValueis challengingo
disaggregatefromtheimpactsof theroad
networkand existingtourisminfrastructure,
and is therefore not counted Our analysis
focuse®nninepark assetghat we believe
drive the majority of TourisnValuein the
City 0 four Unique Assets(the Dallas
Arboretumand Botanic Gardens, Dallas
Zoo, MoneyGramPark, and Fair Park),
and five DowntownGems in Downtown
Dallas (Klyde Warren Park, Main Street
Garden, Dealey Plaza, Belo Garden and
Pegasu®laza)

Thisanalysisdependson visitationdata to
each of these assetsas available (with

somereliance on visitationdata to peer

destinations across the country where

unavailable) as well as visitorcomposition
and spending data for the Dallas

Metroplex as a whole HR&A employed
the IMpactanalysisor PLANningIMPLAN)
inputoutputmodelfor Dallas,created by

MIG, Inc (formerly Minnesota IMPLAN
Group, Inc), to convert these spending
levelsto economiwalue Foreachdollar of

spendingin the economy IMPLANtraces
the pattern of commoditypurchasesand

sales between 536 industrieswithin the

specifiedgeography IMPLANmModelsare

usedto conducteconomiémpactanalyses
by leading public and private sector
organizationgcrosghe UnitedStates

HR&Autilized comparable State Fairs to
estimatethe likely impactof the State Fair
of Texaswithinthe City of Dallas Upon
determiningthe medianimpact per visitor
in 2015 dollars, HR&Aextrapolated this
impactto the 2.5 millionannualvisitorsto
the StateFairof Texas HR&Adid nothave
accessto State Fair of Texas visitor
spendingdata. Thougla third-party study
is underway, it utilizes different
methodologies to estimate a single
economitmpactvaluethatis notlimitedto
benefitswithinthe City of Dallas
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TOURISM

DALLAS 20O
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The Dallas Zoo attracts visitors and
spendingto Dallas from acrossthe region.
Having just celebrated its 125"

anniversaryin 2013, the DallasZoois the
oldest zoo in Texas Publieprivate

partnershipssupport the Z o o fuccess

since shifting to private managementn
2009, attendanceto the zoo is up by
250,000 -- from 690,000 to 943,000.
Increased attendance from the North
Texasregion drivesthisgrowth With the
introductionof pricing options such as
Dollar Days (whereadmissions only $1)
and the popular half-price Wednesday
during Spring Break, the Dallas Zoo has
become a prioritized destination for
regional visitors The attendancerecord
for half-price Wednesday is 25,800
visitors the record for Dollar Days is
32,100.

KEYFINDINGS

Park assetsare among the top attractionsin
Dallas The Metroplex whichincludesDallas
Fort Worth and surrounding cities, had
approximately 45 million visitorsin 2013, of
which approximately 55% were overnight
visitors TheCity of Dallasattracted 23 million
of those45 millionvisitorsjustover half of the
r e g i total. drke Arboretum,Zoo, and Fair
Park, all DPRassetsachievedapproximately
980,000, 943,000, and 7.1 million visitorsin
2014, respectively

Park assets attract significant
visitation,

regional

and day visitors are highly

responsive to programming at their

destinations Zip code data from DPR
attractionssuggestghat many visitorswithin a

short to moderate driving distance travel to

Dallas to visit thesefacilities Fair Park alone
generated 5.8 million day visitors,of which
nearly 45% visitedthe park outsideof the State
Fair. Basedon the availability of data and the

needto disaggregatetourisncreatedby parks
fromtourisncreatedby otherdrivers,we opted

to showcasgarksthat we believe mostvisitors
are traveling to Dallas for the day with the

purpose(in part or in whole)of visiting Major

eventsnew destinationsand signatureexhibits
correlatewithvisitationpeaksat manysignature
destinationsegardlessof seasonas described
inthe Arboretuntasestudyat right

DALLAS ARBORETUM

Tkl

N e
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Destination programming at the Dallas

Arboretum servesas a key driver of its

successin2014, nearly 980,000 people
visited the Arboretum, exceeding the
2013 total by 250,000, or almost34%.

From2011 to 2012, visitor attendance
increasedby 42%. The wildly popular,
eightmonthDale Chihulyexhibition and

the openingof the RoryMeyersC h i | d
AdventureGarden were large drivers of

that growth Regional visitation to the

Arboretumincreasedin both 2012 and

2013. In those years, only 30% of

Arboretumvisitorslived in a Dallas zip

code Dallas'sagreeable climate allows
for a constantrotation of flowers and

other plants Paired with an array of

seasonal programming, new plantings
help keep the Arboretumfresh and give

visitorsa reasorto return
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DOWNTOWN GEMS
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Urban visitor attractionsin Dallas have
benefitted from public investment in
parks and have seen an increase in
overall visitation, especially downtown.
Sincethe $142 millioncapital investment
in Klyde Warren Park, Main Street
Garden and Belo Garden, paired with
majorannualprogramssuchas the Razzle
Dazzle Dallas and City Lightsfestivals,
DowntownDallas has becomenoticeably
greenerand moreactive

DealyPlaza,a NationalHistoridlandmark
District,is anchoredby the Sixth Floor
Museumand generates approximately
315,000 annual visitors 133 different
countriesNearly 65% of visitorsto the
Museunare from outsideof the State of
Texas

Park assets support the successof other
investments in tourism Accordingto a
2014 assessmelity Travel Market Report,
themostimportantfactor for Tourisnvaluein
the immediatefutureis millennialpreference
for urban destinationsn pursuitof interests
and activities Millennials,and increasingly
other demographiccohorts,seek walkable
environmentssupported by parks as a
result, park investmentsn downtownscan
support increasesin tourist visitation and
spending Thiseffect is well demonstrated

TOURISM

Even parks that are not major draws for
new visitors serve as a welcoming
gateway for visitors to the city. The
businestavelerwhogoesfor a morningrun
on the new ContinentaBridge is graced by
an unforgettableview of the Dallas skyline
and adjacentMargaret HuntHill bridge that
canpromotea positiveimpressiomwf the city

and encourage that t r av efeterm 0 s

International soccer teams and their fans
flock to the newMoneyGramSoccetPark,a
120-acre complex of 19 soccer fields

acrossthe country for example,Ch i c¢ a gperated by FC Dallasand owned by the

MillenniumPark attracts roughly 4 million
visitors annually and supports increased
visitationto the Art Instituteof Chicagoand
downtownChicagoasa whole

Park marketing can significantly increase
the Tourism Value associatedwith these
assets unfortunately, few parks have the
resources and capacity to market
themselvesto visitors. DPRhas an annual
marketing budget of only $226,000 and
one public engagement staff membey
marketingis an underfundeddepartmental
priority. Asnotedin the earlier Benchmarking
sectionthe Peer Set of citieshasa median
of two marketing staff membersand an
annualmarketingbudget of approximately
$340,000.
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City of Dallas Thevenuehostsa variety of

eventsincludingtournamentssoccerclinics,
and training sessionshat contributeto the
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TOURISM

FAIR PARK

Enhancedprogramming and marketing
at Fair Park have encouragedan uptick
in attendance additional investmentcan
support the p a r kofigsterm success

Fair Park, a 277-acre fairground and
National HistoricLandmarksoutheastof
Downtownis the site for the annualState
Fair of Texa® the largeststatefair in the
nationd and is hometo severalcultural
institutionsind the CottonBow! Thepark
itself draws over 2 million visitors
annually the State Fair brings an
additional 3 million visitorsto the park,
makingFair Park the mostvisited park in
Dallas Fair Park currently runs public
serviceannouncements local radio and
televisionoutlets, and publishesads in
area newspapers and through social
media channelsfor whichit expectsan
ROlof 500-800%.

Fair Park generates significant economic
impact in its present form, and effective
investmentcould significantly increase this
economicimpact In recognition of this
economiopportunityand of importanceof
Fair Park to Dallas,the City of Dallas has
initiated a planning processto define a
strategic investmentplan for the par k
future Thisbuildsuponthe Fair Park Master
Plan completedby HargravesAssociatesn
2003. The Ci t Yask$orce produced a
preliminary report in  April  which
recommendedestoringthe historicstructures
and pursuing publicprivate management
The r e p o rréconsmendations were
approvedby the DallasParkand Recreation
Board in May. HR&Aengaged in numerous
conversations with  DPARD and peer
reviewers and concluded that due to
ongoingplanningfor the future useof Fair
Park,and its unigueimpact,the park should
occupyitsowncategory.

HR&A Advisors, Inc. | ECONOMIC VA




TOURISM

KEY FINDINGS/IMPLICATIONS

Finding Parkassetare amongthetop attractionsn Dallas,and the StateFairis the singlelargestdriver of Tourisnvalue
o Implicationenhsuréhelongtermviabilityof FairParkandtheStateFair

Finding Day visitorsare highlyresponsivéo programmingat theirdestinations
o0 ImplicationSupporincreasethvestmeri

Finding: Parkassetsupportthe successf otherinvestmenis tourism
0 ImplicatiorContinu¢o supporinvestmer , bothfor capitalandoperatingneed®f thoseparks

Finding Parkmarketingcansignificantlyincreasdhetourisnbenefitsassociatedviththeseassetsmarketingmay generatea return
of ashighas$10 in benefitsper $1 spent
o0 Implicationnvesmorein marketingo boost andits partners

Finding Everparksthatare notmajordrawsof newvisitorsserveasa welcomingyateway for visitorgo the City.
0 Implication in all parks,large and small,with programmingmaintenancéacilities,and
signagethatthe City canbe proudof.
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LOCAL SPENDING & OTHER BENEFITS

$206M

Of Annual Local Spending

and Other Benefits

Figure 11

Annual Value of Local

Spending Impact by Park

(in millions)

Arboretum

$25.7

Gram
$0.4

Money___ — " "——_Klyde

Warren
$1.3

OVERVIEW

DPRand its partnersin park management
earn incomeand investin the development
and operations of the park system this
incomeand investmentyclesthroughthe
Dallaseconomygeneratingadditional jobs
and income In this way, local spending
impactsare theo ¢ h et roypfdhewelk
establishedbenefitsof investmenin parks
Local Spendingand Other Value is $206
million per year. Recreationalmpactsand
volunteerisngeneratean additional annual
value of $11 million and $3.5 million,
respectively Local Spendingis a recycled
benefit dollars spentin parks could have
been spentelsewherein Dallas Therefore,
this category is not includedin the total
economivaluecreatedby parks

METHODOLOGY

HR&Aestimatedthe valueof localspending

impactsby assessinghe total annualvalue

of spendingn thefollowingcategories

A Park O&M spendingby DPRwhichwas
approximately$73.5 millionin 2013;

A DPR capital spending, which was
approximately$39 millionin 2013;

A Visitorconcessiospendingat the Dallas
Arboretumand Botanical Garden, the
DallasZoo,and Klyde Warren Park

A Total concessionspendingacrossD P R 6 ®ngagement and

sixgolf courses

UsingIMPLANHR&Aanalyzedthe value of

economicoutputs of these categories of

spending The HR&ATeamalso estimated
RecreationaValue,assessedsinga points

to-dollars systemdeveloped by the US
Army Corpsof Engineershat valuesopen
space recreational use enhancemenand

Volunteerismvalue using the prevailing
wage in Dallas

KEYFINDINGS

Basedon the compositiorof park earned
income and investment and the
characteristicef the Dallaseconomygach
dollar earned by or investedin the park
systemgeneratesan additional $1.65+ in
spendingin the economy Dallas'suniquely
high concessioand earned incomeactivity
generates significant benefits that can
increasewith improvedutilizationof parks
Specialeventsand increasedprogramming,
as are offered at the Arboretumand Klyde
Warren Park, are particularly potent
catalysts of local spending Targeted
investmenin meaningfuprogrammingand
supportiveretail amenitieswill likely spur
both increased park visitation and
subsequent local spending impacts
Targetedprogrammingwill likely alsoinvite
a greater amount of community
support  through
recreationaluseand volunteerism
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