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On behalf of TheDallasParkand RecreationDepartment(DPR),HR&AAdvisors,Verdunity, and theTrustfor PublicLand(together,theòHR&ATeamó)

conductedthisstudyof thevalueof theDallaspark systemand itsperformancecomparedto othercitiesõpark systems. All over thecountry, thereisa

growingawarenessof thevaluethat parkscreatefor theirusersand communities. Inadditionto servingasplacesfor communitiesto play, parksare an

increasinglyimportant part of many regional economicdevelopmentstrategies. Parkscan attract and sustainhealthy residentialand business

communities,enhancethelocalreal estatemarket,sustaina vibrant tourismeconomy,reducethecostof providingothermunicipalservices,and provide

tangible wellnessbenefitsto users. Theseand other benefitshave been widely demonstratedover the past 20+ years of scholarship,and their

applicationto Dallasisdescribedin greaterdetail in thebody of thisreport.

Thegoalsof thestudywereto:

Å Estimatetheeconomicvalue of the Dallaspark systemto thecitizensof Dallas

Å Describetheeconomicrationalefor futureinvestmentin thepark system; and

Å Identifyandrecommendbestpracticesand opportunitiesthatcanenhancetheparksystemõseconomicvalue.

Thisreport includestwo distinctanalyses:

Å A BenchmarkingAnalysis that comparestheassets,resources,managementand usesof theDallaspark systemto thoseof ninepeer systemsacross

thecountry,and

Å AnEconomicValueAnalysis thatestimatesthecurrenteconomicvalueof thepark systemanddescribesthepotentialvalueof futureinvestments.

EXECUTIVE SUMMARY
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$678M
Annual Economic Value 

Generated by Dallas Parks

$306M
Annual Tourism Benefit 

Created By Dallas Parks

$119M
Real Estate Premiums 

Generated by Parks



2. TheDallasParksSystemisunder-resourcedrelativeto peerparksystems,with approximately

40% lessinvestedpercity residentthanitspeerset.

Over the last threeyears,theDepartmentof Parkand Recreation(DPR)spentan averageof only$49 per

residentonpark operationsand an averageof only$14 per residenton capital investments,well below a

medianof $79 in operationsspendingand $25 in capital spendingper residentamongpeer park systems.

Theseresourceconstraintshave left the park systemwith $3 billion in unfundedcapital needs. Additional

investmentin parks,at or approachingthe level of investmentin peer park systems,can offset deferred

maintenanceneedsand increasetheeconomicbenefitsthatparkscreate.

EXECUTIVE SUMMARY

SUMMARYOFFINDINGS

ThisstudyclearlydemonstratesthatDallasõparkscreateenormousvalue,and that additionalresourcesare

neededto sustainand enhancethisvalue. Thissummaryoutlinesthestudyõsprincipalfindings; pleaserefer to

thefull reportand itsappendixfor additionaldetails.

1. Everyyear, DallasParksreturn$678 millionto the local economy,a 7:1 returnon public

investment(ROI).

TheHR&ATeamquantified three of the Dallas ParksSystemȭs value drivers: Real Estate,Tourism,and

Environmentalvalue. Thelargestof these,the park systemȭs ability to attract newreal estatedevelopment

and increaseproperty valuesin neighborhoodsadjacentto parks,accountsfor morethanhalf of the park

systemȭstotal economicvalue- $345M per year outof a total of $678M.

VALUE GENERATED BY VALUE DRIVER 

in millions

Real 
Estate, 
$345

Tourism, 
$306

Environmental, 
$27

VALUE GENERATED BY PARK TYPOLOGY

in millions

Downtown 
Gems, 
$222

Unique 
Assets, $266

Natural Areas, 
$4

Recreation/
Golf/Tennis, 

$4

Regional
/Metro, 

$30
Trails, 
$89

Neighborhood
/Community, 

$62
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3. Despiteitseconomiccircumstances,DPRhasmaintaineda robustofferingof parkprogramsand

assets,indicativeof its judiciousapproachto spendingand its entrepreneurialspirit in pursuing

alternativefundingandoperationalstrategies.

Dallashasstretchedits limitedpublicresourceswith innovativefundingand managementstrategies,someof

whichare alsoexhibitedby peer park systems.

Dallasparkshavebenefittedgreatly fromprivate capital funding. DPRcollaborateswithnumerousòFriends

ofóorganizationsthat providebothcapital and operationsfundingand are often responsiblefor consistent

maintenanceand improvements. KlydeWarren Park,oneof thecityõsDowntownGems,received$55 million

in private contributions,coveringhalf of its total costof $110 million. Today,the park continuesto benefit

fromcontributionsfromtheWoodall RodgersParkFoundation.

DPRalso benefitsfrom an entrepreneurialapproachto earned income,and already ownsa numberof

uniqueassets,suchastheDallasArboretumand theDallasZoo,whichderivea significantportionðbetween

35% and95%ðof theirannualoperatingbudgetsfromearnedincome.

Somestakeholderssuggestthat thepublic-privatecollaborationprocesscanbe cumbersome,particularlyfor

grassrootsorganizations. DPRmay be able to improve its ability to raise or earn private funds by

streamliningitspublic-privateagreementsprocessandby better trackingitsownperformance.

4. TrailsgeneratethehighestReturnonInvestmentof anyparktypology,over50:1 in the last18

years.

Dallasresidentsare particularlyattracted to real estatenear Trailsdue to their recreationalconnectivity,

resultingin a pricepremiumfor homesadjacentto or withina shortwalk of Trails. Well-plannedurbanTrails

canbolstersocialequity,serveas a catalystfor developmentand positivelyaffect the valueof adjacent

properties. Inaddition,the fact that Trailsare linearmeansthey touchmorepropertiesper acre thanother

park typologies,greatly maximizingtheir value. Communityand NeighborhoodParkslinked to Trailsmay

create more value than thosethat are not linked; therefore, Trail investmentsmay offer a significant

opportunityto unlockadditionalvaluein existingpark assets.
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Earnedincomerefers to an array of strategies

that park operators can adopt to make up a

portion of their operations and maintenance

expensesby activating their spaces. Examples

include paid park programming, on-site

concessions,andsponsorshipopportunities.
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Thissuggeststhat DPRshouldcontinueto investin its proposedCircuitTrail to link neighborhoodsand

parkscitywide. Froma valuecreationpointof view,we believean investmentin a connectedtrail system

is thesinglemostimportantinvestmentthatDallascouldmake.

5. Dallasparksare amongtheregionõshighestvalue touristassets,and generateover $300

millioninannualtourismvalue.

Theseassetsinclude: TheDallasZoo,DallasArboretum,FairParkand DowntownGemslikeKlydeWarren

Park. TheStateFair of Texasat Fair Park,the singlelargestcomponentof the TourismValuegenerated

by parks,generatesapproximately$202 millionin annualeconomicvalue.

Additionally,parkssupportthe successof other investmentsin tourism. Millennials,and increasinglyother

demographiccohorts,seekwalkable environmentssupportedby parks; as a result,park investmentsin

downtownscansupportincreasesin touristvisitationandspending.

DPRshouldcontinueto foster the successof majorpark assetsas tourismdriversby targeting thesesites

for investment.

6. Dallasparksgenerate$119 millionin parkpremiumsannually(i.e. increasedpropertyvalue

dueto theproximityof a park); communityandNeighborhoodParksaccountfor approximately

50% of thetotal.

Of the Park Typologiesstudied(refer to page 10 for a descriptionof eachtypology),Communityand

NeighborhoodParkscreatethe highestParkPremiums,nearly $60 million. Thisis a functionof the sheer

numberof Communityand NeighborhoodParksð237 in total. DPRshouldcontinueto celebrateand

preserveCommunityandNeighborhoodParksasa primarysourceof real estatevalueto mostDallasites.

Thissuggeststhat DPRshouldcontinueto supportand strengthenits communityparks,particularly with

enhancedprogramsand facilities that are tailored to the neighborhoodsthat they serve. Parksthat

supporta higherlevelof programminggenerategreater real estatevaluethanthoseparksthatdo not. A

surveyof the Dallaspark systemsuggeststhat the presenceof programmingin parks, rather than the

existenceof parksper se,drivesreal estatevaluecreation.
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7. Parksfunctionas green infrastructure,generating$26.5 million in environmentalvalue

annually. Thisvaluecouldbe enhancedthroughfurthergreendesigninterventions,with an

expectedROIof approximately2:1.

Dallasparksõenvironmentaliscomprisedof thefollowingfour impacts:

Å $1.8 millionin FloodRiskMitigation,thecapacityto storeand infiltratestormwaterrunoff;

Å $6.5 million in Heat Mortality Rate Reduction,the overall reductionin temperatureand related

mortalityrates,owedto thetree canopyandgreenspaceof theparks;

Å $8.1 million in Water Quality Improvementand Wetlands Value, expected positiveimpact on the

waterquality in thereceivingstreamanditsintendeduse; a

Å $10.2 millionin Air Quality and CarbonSequestrationServices,quantitiesof carbonsequestrationand

air pollutionabsorptionfrom theparksand trails systemcombinedwith the socialcostsof carbonand

air pollutionmitigation.

DPRshouldwork to enhanceexistingnaturalsystemsto improveenvironmentalperformanceand,in doing

so,increasethe qualityandvalueof benefitsthat parksprovideto localecosystems. Eachdollar investedin

green infrastructureretrofits generatesbetween$1.10 and $3.30 in EnvironmentalValue. DPRshould

retrofit parksand openspacewith green infrastructure,whichwill not completelyeliminateflooding and

water quality impactsrelated to urbanizationbut will significantlymitigatesomeof theimpactsand create

valuewithinthesurroundingcommunity.

8. Whileparksof all typescreatevaluein all communities,a handfulof parkandtrail assets

generateparticularlysignificantvalue to the citizensof Dallas. Wherepossible,aspectsof

thesebestpracticesshouldbereplicatedto continueto enhancetheROIof theParksystem.

The $23 million capital investment to build the 3.5-mile Katy Trail has resulted in approximately $907 

million in Park-Oriented Development. In Uptown and Oak Lawn, approximately $880,000 in real estate 

value per acre has been created over the previous 18 years. This figure jumps to $1.9 million within a ¼ 

mile of the 3.5-mile Katy Trail. As development along the Trail continues, Friends of Katy Trail and other 

advocates are considering new strategies to ensure that dense new development around the trail supports 

and preserves the trail experience, promotes additional development and potentially provides an 

additional platform for its funding.
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Klyde Warren Park attracted an incremental $900+ million in Park-Oriented Development in the six 

years following its initial $110M capital funding. Between 2009 and 2014, the area within ¼ of a mile 

saw $1.1 million of residential developmentper acre per year, compared to roughly $133,000 per 

acre per year in the surrounding neighborhoods. Klyde Warren Park also attracted significant 

commercial development, averaging approximately $2.2 million more development per acre per year 

within a ¼-mile radius than in the surrounding neighborhoods. Nearby land values have also increased 

from $125/SF to $250/SF or higher over the past decade and additional value is anticipated in coming 

years. 

CONCLUSION

Althoughcurrentlyunderfunded,the DallasParkssystemreturns$678 millionto the local economyða

full 7:1 returnonpublicinvestment. AstheDallasParkand Recreationdepartmentplansfor thesystemõs

future,it nowhasan opportunityto makewell-informedstrategicdecisionsaboutfundingpark initiatives

to maximizetheeconomicvaluecreated. Forinstance:

Å An overall increasein funding,particularly for operationsand capital repairs,can offset deferred

maintenanceandsustainthisenormousvalue.

Å Giventheenormousvaluethat theycreate,thenetworkof Dallasõstrailsshouldbe prioritized.

Å TheCity shouldprioritize NeighborhoodParks,whichcreate value for all Dallasites, and focuson

efforts to supporttheir value throughlinkagesto the trail networkand enhanced,neighborhood-

responsiveprogramming.

Å Major economicassetsðbothuniqueassetsand downtownparksðdrive outsizedeconomicbenefits.

Proposalsfor futuresuchproposalsshouldbe carefullyevaluatedfroman economicperspectiveand

prioritized wherethere is an opportunityfor high returnon public investment. Leveragingvalue for

funding(e.g., throughTIF)canhelpto bring theseprojectsto life.

EXECUTIVE SUMMARY
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THE TEAM

City of Dallas Park and Recreation

Department(DPR)

TheDallasPark Systemis one of the largest

municipalpark systemsin thecountrywithover

23,249 park land acreswhichencompass380

parks, 41 recreation centers,17 pools, 10

spray grounds,oneaquaticcenter, 13 lakes,

4,400 surface acres of water and 144

developed trail miles. DPRmanages these

park assetsalong with a multitudeof diverse

facilities and recreational programs. DPR

commissioned HR&A Advisors and its

subconsultantsto prepare this study and

provided tremendoussupport in the data

collectionprocessof theproject.

HR&AAdvisors,Inc. (HR&A)

HR&AAdvisorsis a real estateand economic

development consulting firm with national

expertise in quantifying the value of public

spaceand in leveragingthat valueto support

park investment. HR&A has conducted

economicanalysisand businessplanning to

supportmajorpublic investmentsincludingthe

HighLinein New YorkCity; RomareBeardon

Park in Charlotte; the 4,000-acre Shelby

FarmsPark in Memphis; and the downtown

Austin Parks. HR&A also brings significant

experienceacrossTexasand understandsthe

uniqueplanningand publicpolicy contextfor

park valuationin Dallas. HR&Aled the Team

that produced this report on behalf of DPR

and conductedthe real estate, tourism,city

buildingand localimpactsanalyses.

Verdunity

Verdunity is a Dallas-based, woman-owned

civil engineering,urbandesignand community

consulting firm focused on providing

infrastructureplanning and design services

that help create healthy, economically

sustainablecommunities. Verdunity led the

environmentalbenefitsvaluation,implemented

theENVISIONÊsystemand provided on-the-

groundprojectassistancein Dallas.

Trustfor PublicLand(TPL)

TPLand its Center for City Park Excellence

(CCPE)leads the nationin researchon urban

parks. Since 2006, CCPE has performed

economicvalue studiesfor a host of cities

acrossthe nation. TPLled the benchmarking

chapter of the study, sharingaccessto the

countryõsbest database of park system

benchmarks. Additionally, Peter Harnik, the

Director of CCPE, advised DPR on the

prioritizationof park investments.

Dallas
Park & Recreation
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$678M
Annual Economic Value 

Generated by Dallas Parks

$80M 
Total Annual Operational 

Spending (3-yr Avg.)

$16.7M 
Total Annual Capital 

Spending (3-yr Avg.)

PROJECTCONTEXT

Thereis a growing national recognitionof

the value that parks create for their users,

communities,and regional economies. In

addition to serving as a place for a

community to play, parks are an

increasingly important part of many

regional economicdevelopmentstrategies.

Parks can attract and sustain healthy

residential and business communities,

enhancethe real estate market, sustaina

vibrant tourismeconomy,reducethe costof

providing other municipal services and

provide tangible wellnessbenefitsto users.

Theseand otherbenefitshavebeenwidely

demonstratedover the past 20+ years of

scholarship,and their applicationto Dallas

isdescribedin greater detail in thebody of

thisreport.

Despite the incredible value that parks

createð$678 million annually in Dallas,

which is well in excess of capital and

operating costs ð park stewards often

struggle to attract capital and operations

funding. The Dallas park system is

especially under-funded compared to its

peersusingnearly every metric(seepage

17). In recognitionof both the value of

parks and the park systemõsresource

constraints,private Dallasites have been

enormously supportive of the system,

providing millions of dollars and over

150,000 volunteerhoursper year.

On behalf of The Dallas Park and

Recreation Department (DPR), HR&A

Advisors,Verdunity, and the Trustfor Public

Land(theHR&ATeam)conductedthisstudy

of the value of the park systemand its

performancecomparedto othercitiesõpark

systems. Thegoalsof thisstudywereto:

Á Estimate the economic value of the

Dallaspark system;

Á Describe the economic rationale for

future investment; and

Á Identify and recommendbest practices

and opportunitiesthat can enhancethe

parksystemõseconomicvalue.

For the purposesof thisstudy,we analyze

all assetsownedand/or managedby DPR.

Inselectcases,we havealsoincludedmajor

openspaceassetsownedand/or managed

by otherdepartmentsof the City of Dallas.

Thisstudywasconductedin tandemwiththe

ParksMasterPlanto identify futurecapital

investmentpriorities and advance those

priorities as part of future City capital

programs.

HR&A Advisors, Inc.  |  INTRODUCTION 5
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PARKSYSTEMASSETS& OPERATIONS

DPRownsover 600 assetsincludingparks,

trails and recreationcenters. Theseinclude

over 200 sports fields, 41 recreation

centers,and many other assetslocated in

every neighborhoodacrossthe city. DPR

also ownssomeof thecityõsmostcherished

civic assetsðthe Dallas Zoo, the Dallas

Arboretumand FairPark,whichcontainsthe

largest collectionof Art Deco buildingsin

the country. Klyde Warren Park, which is

owned by DPR and managed by the

Woodall RogersParkFoundation,is oneof

the nationõsmost celebrated urban parks

and was recentlyawarded the prestigious

Urban Open Space Award by the Urban

Land Institute. Dallas also has one of the

countryõslargest urban natural areas, the

Trinity River Corridor and Great Trinity

Forest; though currently not managed by

DPR,the Trinityis nonethelessa remarkable

park asset that benefits the citizens of

Dallas.

ParksunderDPRmanagementvary in size

from lessthanoneacre to over1,000 acres

(White Rock Greenbelt South). The most

visited parks includeFair Park (5.3 million

visitors in 2014), Klyde Warren Park (1

million visitors in 2014), the Dallas

Arboretum(980,000 visitorsin 2014) and

theDallasZoo(943,000 visitorsin 2014).

DPRemploysapproximately1,000 people

and manages an operating budget of

roughly $80 million. DPRdid not receive

any newcapital fundingfor the2014-2015

fiscal year; however,DPRhas a 3-year

average capital expenditure of $16.7

million as a result of a 2006 bond that

provided $343 million for capital

improvements,new park developmentand

major maintenanceacrosspark typologies;

and a 2012 transportation bond that

provided $27.6 millionin funding for trail

improvements.

DPRestimatesthat thepark systemhasover

$3 billion in deferred maintenanceand

othercapital needs. Despitethe absenceof

additionalcapital fundingfor thisyear and

relatively low levels of capital and

operating funding in previousyears (see

Benchmarking, page 17), DPR has

maintained a robust offering of park

programs and assets, indicative of its

judiciousapproach to spending and an

entrepreneurial spirit in the pursuit of

alternative funding and operational

strategies.

INTRODUCTION
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KiestPark

Belo Garden

White Rock Lake Trail
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For instance,DPRcollaborateswith numerous

òFriendsofóorganizationsthat provide both

capital and operationsfunding and are often

stewards of consistent maintenance and

improvements. In recent years, the Woodall

RodgersPark Foundationhas stewarded the

developmentand operationsof Klyde Warren

Park, providing $120 million in private funds

over 6 years. The Friendsof Katy Trail has

privately raisedover $15 millionin fundingfor

developing and improving the trail. Other

parks, suchas the Arboretum,Cedar Ridge

Preserveand the TrinityRiverAudubonCenter,

are overseenby private entities. TheArboretum

hasan operatingbudgetof approximately$20

million,nearly all of whichis raised or earned

by its management organization, Dallas

Arboretum& BotanicalSociety,Inc.

METHODOLOGY

Thisreport includestwo distinctanalyses:

Á A Benchmarking Analysis that compares

the assets,resources,managementand uses

of the Dallas park systemto nine peer

systemsacrossthecountry, and

Á An EconomicValue Analysis that estimates

the current economicvalue of the park

systemand describesthe potential value of

futureinvestments.

380 PARKS
23,249 ACRES OF PARKLAND

144 MILES OF EXISTING TRAILS
300 MILES FOR PLANNED COMPLETE NETWORK

DALLAS

Figure 1: Dallas Park System Including Existing and Proposed Trails

INTRODUCTION
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INTRODUCTION

Parks generate a range of benefits. For

purposesof this study, the HR&A Team

focusedon five categories(Categories)of

economicvalue (Value)for whichthere are

established,nationally-recognizedeconomic

estimation methodologies; a strong,

demonstrable impact; and/or an

opportunityto tap quantitativebenefitsfor

future funding or resources. These

Categoriesare: Real Estate,Environment,

Tourism,LocalSpendingand CityBuilding.

1. RealEstate: Includestwo benefits: a) the

increasedvalue of existing properties

locatednear parks(ParkPremiums)and

b) the value of new development

induced by parks (Park-Oriented

Development). The HR&A Team

estimated this value by consulting

national literature, interviewingDallas-

based real estate brokers,undertaking

GIS analysis of the density of value

surroundingdifferent types of park

assetsand analyzingreal estatemarket

pricing data and developmenttrends

surroundingspecificpark casestudies.

2. Environment: Municipal savings

associatedwith stackedfunctionparks

(i.e., parks that do double-duty as

municipal utilities) and broader

environmentalbenefits(e.g. air quality)

associatedwith green space. Verdunity

estimatedthis value usingGIS analysis

of the overlay of parks and other

infrastructurefor selectcasestudyparks.

3. Tourism: Incremental spending

associatedwith out-of-region visitorsto

parks. HR&Aestimatedthisvaluebased

on out-of-regionvisitationto selectpark

destinations; tourism data for the

Metroplex was provided by the Dallas

Conventionand VisitorsBureau.

4. Local Spending: Theeconomicvalue of

direct investmentin and incometo DPR

as it cyclesthroughthe local economy.

HR&Aestimatedthisvalueusingbudget

data fromDPRand itspartnersand then

conducting IMPLAN input-output

analysis. IMPLAN(IMpact Analysisfor

PLANning) is a third-party input-output

analysis model with regional-specific

economic value multipliers. Smaller

benefits associated with volunteerism

and user benefits are also includedin

thissection. Thisbenefit isnot includedin

thetotal valuecreatedby Dallasparks.

5. City Building: Includestwo benefits: a)

the economicvalue of residentsand

businessesattracted to Dallas by its

park system,and b) the qualitative

social and communityvalue of parks.

HR&Asuggestedthe potential for City

Buildingthroughbusinessattractionand

residentialgrowth trendsin Dallas and

peer cities. All economiccompetitorcities

havepark systemssuperiorto Dallasõsin

capital and operations funding;

therefore, we describe the value of

residentsand businessesattracted by

future park investmentbased on case

studiesof growth in other cities across

thecountry.

For each of these categories, we have

identified key findingsand implicationsfor

DPR. The lone exceptionis local spending,

whosebenefits relate to and depend on

categories1-4. Eachof thesecategoriescan

be effectively estimatedindependentlyof

the others. Additional data on the specific

methodologyemployedfor each Category

of Value is described in the relevant

chaptersfor each.
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CITY BUILDING
VALUE OF LARGE FIRM RELOCATIONS 

TO DALLAS

+

VALUE OF ESTIMATED SOCIAL IMPACT 

OF PARKS

LOCAL SPENDING
VALUE OF DPR O&M AND CAPITAL 

SPENDING

+

VALUE OF EARNED INCOME AT MAJOR 

ATTRACTIONS

REAL ESTATE

ENVIRONMENT

+ TOURISM

TOTAL QUANTIFIABLE

BENEFITS OF PARKS

TABLE 1: Categories of Economic Value

REAL ESTATE

VALUE OF PROPERTIES 

ADJACENT TO PARK

+

VALUE OF NEW DEVELOPMENT NEAR PARK

ENVIRONMENT

VALUE OF ENVIRONMENTAL SERVICES

+

ENHANCED GREEN INFRASTRUCTURE VALUE

TOURISM

VALUE OF PARK ATTENDANCE FROM DAY VISITORS

+

VALUE OF SPENDING FROM OVERNIGHT VISITORS

ADDITIONAL BENEFITS

INTRODUCTION
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INTRODUCTION

All parks create value, but each park

createsdifferent Categoriesand amountsof

value. DPRoverseesnumerousassetsranging

in sizeand character. Inorder to isolateand

appropriately measurethe park systemõs

economicvalue,the HR&ATeamsegmented

the Dallas park systeminto the following

typologiesthat roughlycorrespondto those

usedby DPR:

1. Metro and RegionalParks: Thelargest

assetsby area ðgenerally over 100

acres ð typically feature multiple

athletic fields, picnic areas and other

amenities. Theyare few in numberand

servelarge regionsof Dallas.

2. Community and NeighborhoodParks:

These assets are smaller in size ð

generallybetweenoneand 100 acresð

but larger in number. Theyservesmaller

areasthanMetroand RegionalParks.

3. RecreationCenters: Indoorand outdoor

facilities for organized sportingevents,

suchas basketballand swimming. These

facilitiesare often situatedwithinMetro

and RegionalParksand Communityand

NeighborhoodParks. For purposesof

this study, notwithstandingtheir co-

location, their Value was separately

estimatedbecausethey createdifferent

categoriesof EconomicValue.

4. Downtown Gems: Highly designed,

programmed,and utilized park assets,

suchas Klyde Warren Park and Belo

Garden, located in high-density,

accessible,and walkableenvironments.

5. Unique Assets: Destinationassetsthat

are uniqueto both DPRand the city,

such as the Dallas Zoo, the Dallas

Arboretum and MoneyGram Park.

Fair Park, also a Unique Asset,

generatessignificanteconomicvalue in

its present form, and effective

investmentcould significantly increase

thiseconomicvalue. In recognitionof this

economicopportunityand of importance

of FairParkto Dallas,theCity of Dallas

has initiated a planning process to

define a strategic investmentplan for

the parkõsfuture. Thisbuilds upon the

Fair Park Master Plan completed by

HargravesAssociatesin 2003. TheCityõs

Task Force produced a preliminary

report in April which recommended

restoring the historic structures and

pursuing public-private management.

The reportõsrecommendationswere

approved by the Dallas Park and

RecreationBoardin May.

6. Trails: Linearassetsthat primarily serve

a mobility or active recreationfunction.

Theyoften link to other DPRassets. The

level of designand infrastructurevaries

significantlyamongtrails.

7. Golf Coursesand TennisCourts: City-

ownedgolf coursesand tennisfacilities,

sometimesassociatedwith Metro and

Regional Parks or Community and

NeighborhoodParks.

8. NaturalAreas: Openspacewithno

currentinvestmentin infrastructurefor

activeuse.

Thegraphicon the next page describesthe

types of economicbenefits calculated for

each of the park typologies. The HR&A

Teamõsanalyses produced outputs of

present day economicvalue as recurring

annualimpacts.

Additionally, we describe the potential

Value of future or contemplated park

investments(PotentialImpact)as part of a

separateestimate. As describedabove, the

quantitative Value of City Building is

includedasa PotentialImpactonly.

At the conclusionof eachValueanalysis,we

summarizekey findingsand their respective

implications,with the exception of Local

Spending Impacts,which depend on the

othercategories.
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TABLE 2: Park Value by Typology
Real 

Estate
Environment Tourism

Local 

Spending

City 

Building

Metro/ 

Regional Parks P P

Downtown Gems P P P

Community /  

Neighborhood Parks P P P

UniqueAssets P P

Recreation Centers P P

Golf Courses& 

Tennis Courts P P P

Linear Parks / Trails P P P

Natural Areas P P

TheHR&Ateamcalculatedeconomicvalueby Categoryof Value(columns) and ParkTypology(rows). Checkmarksindicatethe focus

of thisstudybasedontheuniquevalueprofile of parksin Dallasand itsurbancontext.

INTRODUCTION
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Image: Portlandõs Pearl District

Benchmarking Assessment



OVERVIEW& METHODOLOGY

TheHR&ATeambenchmarkedDallas'spark

assets,activitiesand resourcesagainstthose

of the park systemsof eleven peer cities

acrossthe country. Thegoal of thisexercise

was to identify areas of relative strength

and weaknessof the Dallaspark systemin

order to inform opportunities for future

investment and best practices in

management.

In consultationwith DPRand local economic

experts,the HR&ATeamidentified citiesin

threecohorts,defined below,againstwhich

we benchmarkedDPRfor levels of park

assets, programmatic offerings, public

capital and operations investmentand

management strategies (collectively, the

òPeerSet,óeacha òCohortó).

ÁRegional Peers: Citiesof comparable

size,climate,and geography to Dallas,

namelyHouston,Austin,SanAntonioand

SanDiego.

ÁEconomic Competitor Peers: Cities

with similareconomiccompositions,park

needs and availability of resources,

namelyAtlanta,Denverand Phoenix.

ÁAspirational Peers: Cities to which

Dallas may aspire in terms of amount

and quality of park assets,programming

and operational resources, namely

Chicago, Minneapolis, Portland and

Seattle.

The HR&A Team gathered benchmarking

data on city and geographic context,

parkland, financials from DPRõspeer

municipalpark agencies,park facilitiesand

amenitiesand numbersof partnershipsand

volunteer hours. Detailed data on park

programming,assetownershipand public-

private partnershipsamong the Peer Set

were not available and thereforenot used

in thisanalysis.

The HR&A Team used data collected

throughthe Trustfor PublicLandõsannual

City Park Surveyof Dallasand other Peer

Setcities. Unlessotherwisenoted,all figures

include data from all public park and

recreation agencies within a cityõs

boundaries(i.e. municipal,county,regional,

state and federal park agencies). Private

parks, such as facilities owned by

homeownersassociations,countryclubs,or

YMCAs,Boys and Girls Clubs etc., are

excluded from these calculations. Private

spending on parks, spending on

professional stadiums, zoos, museums,

aquariums,cemeteriesand recreation by

non-profits (includingpark foundationsand

conservancies)are also excluded from

calculations.

HR&A Advisors, Inc.  |  BENCHMARKING15

REGIONAL PEERS
HOUSTON, TX

AUSTIN, TX

SAN ANTONIO, TX

SAN DIEGO, CA

ECONOMIC 

COMPETITIOR PEERS
ATLANTA, GA

DENVER, CO

PHOENIX, AZ

ASPIRATIONAL PEERS
CHICAGO, IL

MINNEAPOLIS, MN

PORTLAND, OR

SEATTLE, WA

BENCHMARKING
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TheHR&ATeamalsoevaluatedtheeconomic

value of the Dallaspark systemagainst the

four Peer Set park systemsfor whichrecent

economicstudieshave been conducted. The

annual economicvalue of the Dallas park

system($678 million)isat thehighendof the

range of value identified for PeerSet park

systems. Moreover,thisvalue is moreevenly

distributed among Value Categories, with

highervaluesthanmanypeersin Categories

that generate direct monetary benefits to

residents(e.g. RealEstate).

Á Chicago: Conductedin 2015 by Civic

Consulting Alliance, Global Economics

Group and Roland Berger Strategy

Consultants. This analysis included Local

Spending, Real Estate (Park Premiums

only) and Tourism. The annual value of

these impacts is approximately $1.4

billion, of whichthe vast majority is from

tourismand localspending. Thesizeof the

ChicagoPark Systemand of the Chicago

tourismeconomy(and the prominentrole

of parksin tourism)may accountfor these

findings.

Á Seattle, conductedin 2011 by theTrustfor

PublicLand,includesReal

TABLE 3: Peer Set Identification Metrics

City Population
AnnualPop.

Growth 

Economic 

Drivers
Climate

Dallas 1,260,000 0.07%
Energy,

Corporate

Humid 

subtropical

Houston 2,200,000 0.60%
Energy, 

Healthcare

Humid 

subtropical

Austin 890,000 1.75%
Tech, 

Education

Humid 

subtropical

San Antonio 1,410,000 1.52%
Military,Energy, 

Finance

Humid 

subtropical

San Diego 1,360,000 0.68%
Military, 

Tourism, Biotech
Semi-arid

Atlanta 450,000 0.08%
Media, IT, 

Corporate

Humid 

subtropical

Denver 650,000 0.82%
Distribution, 

Defense, Tourism

Semi-arid

continental

Phoenix 1,510,000 0.94%
Finance, 

Manufacturing
Hot desert

Chicago 2,720,000 -0.68%
Finance, 

Corporate

Humid 

continental

Minneapolis 400,000 0.00%
Commerce, 

Distribution

Humid 

continental

Portland 610,000 1.04%
Distribution, 

Apparel
Mild temperate

Seattle 650,000 0.80% Tech, Tourism
Temperate 

marine

Median 1,070,000 0.88%

Sources: US Census Bureau (2000-2010); HR&A; KoppenClimate Classification 
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Estate(Park Premiumsonly), Tourism,

Environmental(Stormwater and Air

Pollution) and three additional sources

of benefit not estimatedin this study:

Direct Use, CommunityCohesion,and

Health. The annual value of these

impacts is roughly $700 million, of

which the single largest factor is the

recreationalvalue to Seattleresidents.

The smaller size of the Seattle Park

system,the lower level of activity in

Seattleõsreal estate market, and

different methodologiesmay drive a

lowertotal Value.

Á Denver, conductedin 2010 by the

Trustfor PublicLand, used the same

methodologyas describedabove for

Seattle. TPLestimatespark value of

over$500 million annually.

Á SanDiego, conductedin 2008 by the

TrustForPublicLand,employsa similar

methodologyas in Denverand Seattle.

SanDiegoParkshavean annualvalue

of economicimpacts of over $1.3

billion accordingto thisstudy,of which

~85% is fromòdirectuseó/recreational

value.

*Does not include funding for stadiums, zoos, museums, aquariums and cemeteries

TABLE4: Comparison by Public Expenditure 

(3-year averages, ranked by O&M per resident)

City

Public 

Expenditure 

on O&M per 

Resident

Public 

Expenditure 

on Capital 

per Resident

Total Public 

O&M 

Expenditure*

(in millions)

Total Public 

Capital 

Expenditure

(in millions)

Minneapolis $177 $47 $69.3 $18.4 

Seattle $171 $93 $108.3 $59.3 

Chicago $123 $42 $334.6 $114.4 

Portland $120 $20 $71.8 $12.1 

San Diego $94 $11 $125.5 $14.1 

Denver $82 $35 $51.6 $21.6 

Atlanta $75 $9 $32.9 $3.9 

Phoenix $66 $32 $97.6 $47.6 

Austin $52 $30 $44.3 $25.4 

Dallas $49 $14 $59.9 $16.7 

San Antonio $47 $8 $64.8 $10.9 

Houston $28 $6 $61.3 $13.3 

Median $79 $25 $67.1 $17.6
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Both Austin and Phoenix have economic

studiesof selectpark assets(trailsand State

Parks), the methodologyand findings of

whichgenerallyconformto thosedescribed

above.

KEYFINDINGS

DPRis vastly under-resourcedcompared

to the PeerSet. Over the last three years,

DPRspent an average of only $49 per

resident on park operations and an

average of only $14 per resident on

capital investments,well below a medianof

$79 in operationsspendingand $25 in

capital spendingper resident in the Peer

Set. Indeed, DPRõsthree-year average

capital funding of $14 per resident has

contributedto over $3 billion in deferred

maintenance.

Compared to the Peer Set, DPR has

received low 3-year average capital and

operationsfunding. TheAspirationalPeers

Cohort averaged $148 per resident in

operationsspendingand $51 per resident

in capital spending, many times above

DPRõs$49 per residentin operationsand

$14 in capital spending.

At the same time that it is underfunded

relative to the PeerSet,DPRmaintains a

larger inventory of assets than much of

the Peer Set. DPRoversees21.6 acresof

parkland per 1,000 city residents,

compared to a median of 19.8 acres

amongthePeerSet. Dallasparksalsooffer

residentsa competitivelevel of valuable

amenities and programming such as

recreationcenters,youth-oriented activities

and nature centers with educational

programming.

Dallas offers a competitive amount of

parkland whencomparedto its Peer Set.*

DPRowns23,249 acresof parkland,above

a medianof 20,000 acrossthe Peer Set.

Only Phoenix,Houstonand SanDiegooffer

moretotal acreageof parks.

23,249
Acres of Parkland owned 

by DPR
(Increases to 26,399 with addition of 

3,150 acres of Trinity River Greenbelt)

21.6
Acres of Parkland per 1,000 

Dallas Residents

40%
Less Spending per Resident 

on O&M than Peer Cities

LochwoodPark
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However, acreage may not be the most

appropriate metric for system quality.

Acreage has little to no correlationto park

score or customer satisfaction. Park

departmentsin the AspirationalPeersCohort

averagedjustover10,000 acresof parkland.

Parkdepartmentsin the EconomicCompetitor

and RegionalPeerCohortsaveraged 20,000

acresand 34,000 acres,respectively. Indeed,

a wealth of assetsand paucity of operating

funds may describe current deferred

maintenancechallenges-- DPRhas roughly

$3B in unfundedcapital needs,as compared

to $1.4 billion in Houston,$625 million in

Chicagoand $267 millionin Seattle.

Despite its large acreage, Dallas offers

slightly fewer facilities and amenities

(òHardware,óas defined in the Real Estate

Chapter) than cities in the Peer Set. Dallas

parks lag peer citiesin multiplecategoriesof

facilities, such as baseball diamonds,dog

parks, playgrounds,skate parks, swimming

pools and restrooms. In comparison,park

systemsin the AspirationalPeersCohortoffer

significantly more facilities on average,

especiallyon a per acre basis, and in many

categories,suchasathleticfields,playgrounds

and recreation,the AspirationalPeersCohort

has two to three timesas many facilities as

Dallas.

BENCHMARKING

TABLE5: Peer Citiesõ Park Amenities and Access

(Ranked by Park Land per 1,000 Residents)

City

Park Land per 

1,000 Residents

(in acres)

ParkLand as 

Percent of City 

Land

(in acres)

Percent of 

Residents½ mi 

walk from Park 

San Diego 35.7 23.5% 77.5%

Phoenix 32.5 15.0% 45.4%

Austin 30.6 14.5% 48.0%

Houston 24.1 14.3% 48.2%

Portland 23.7 17.7% 84.8%

Dallas 21.6 12.6% 57.8%

San Antonio 18 8.7% 33.6%

Minneapolis 12.6 14.9% 96.3%

Atlanta 11.5 6.1% 65.9%

Seattle 10 12.4% 92.9%

Denver 9.1 7.9% 86.4%

Chicago 4.6 9.1% 91.9%

Median 19.8 13.4% 71.7%
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Dallas parks contain roughly the same

amountof Hardware, however,as in the

EconomicCompetitor Peers Cohort and

slightly more than in the Regional Peers

Cohort.

Additionally, despite its impressive

inventory of assets, Dallas provides a

lower shareof its residentswith a park in

walking distance than most of the Peer

Set. Approximately 54% of the cityõs

populationliveswithina half mileof a park

asset,well below a medianof 70% among

the PeerSet,althoughhigherthanthe other

two Texas cities in the Regional Peers

Cohort. Although the auto-oriented, low-

density character of Dallas may be less

conduciveto park accessthan that of other

cities in the Peer Set, with a focuson trail

accessand other increasedpark investment,

DPRcould begin to closethis gap. Further

investmentin the IntegratedTrail Circuitas

well as a partnership with the Dallas

IndependentSchoolDistrictfor joint useof

school district property to build new or

enhanceexisting playgrounds may go a

longway to improvepark access.

Dallas has stretched its limited public

resources with innovative funding and

management strategies that are also

exhibited by some of its Economic

Competitor Peers and the Aspirational

Peers. Dallasparkshavebenefittedgreatly

from private capital funding. Klyde Warren

Park has received $55 million in private

contributions,out of a total of $110 million.

The Park continues to benefit from

contributionsfrom the Woodall Rodgers

ParkFoundation.

Similarly, Millennium Park in Chicago

receivedover$200 millionin private capital

contributionsover the past 11 years and

AtlantaõsBeltLineproject has received$40

million in private capital contributionsover

thepast10 years. Dallasõsvolunteerismalso

setsit apart from the rest of the Peer Set.

Volunteerslogged nearly 150,000 hoursof

service for Dallas parks, approximately

70% morethan the medianof its PeerSet.

Only Portland,San Diego and Minneapolis

logged morehours.

Anecdotally, DPR partnership structures

canbe cumbersome,especiallyfor smaller

òFriendsOfóand neighborhood groups;

streamlined agreement processes may

better support philanthropic contributions.

One model to considermay be Seattleõs

Waterfront Seattle,an effort by the City to

assemblestakeholdersinto advisorycouncils

utilizinga òFriendsOfóstructureto guidethe

planning of a $1 billion waterfront

transformation,currentlyunderconstruction.

DPRownsa numberof uniqueassetssuchas

the Dallas Arboretumand the Dallas Zoo

whichderivea significantportionðbetween

35% and 95% ðof their annualoperating

budgetsfromearnedincome.

Despite a focus on earned income,

marketing remains an underfunded DPR

priority. Following budget cuts in prior

decades, the department has worked to

build back marketingcapacity with an eye

to leading peers acrossthe country. Other

cities have developed innovative

approachesto marketing park programs.

New York CityõsDepartmentof Parksand

Recreation,which has an entire division

devoted to marketing, links residentswith

parksthrougha built-in transitaccessguide.

LouisvilleMetro Parksteamed up with the

Departmentof Health and Well-Being to

launchthe òHealthyHometownMovement,ó

usingboth departmentsõresourcesto fund

and promotefitnessclassesin neighborhoods

with the pooresthealth. Cincinnati,Denver,

Minneapolis and Phoenix, among other

cities,haveteamedup withhealthinsurersto

market parks and recreation to local

residents.
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Regional Peers Economic Competitor Peers

KEYPERFORMANCEINDICATORS

Moving forward, DPR may benefit

from tracking key performance

indicators(KPIs)to measurehow its

prioritization of resources has

affected the park systemõsvalue

creation.

KPIsprovide a measureby whichDPR

can measurethe return it receiveson

its investment. KPI metrics are

contained in ParkScore, a

comprehensivemeasuregeneratedby

the Trustfor PublicLand. ParkScore

metricsincludepark acreage,median

park size, facilities, operating

expenditureand residentaccess.

Beyond ParkScore, the following

metricsmay prove useful in tracking

DPRõsprogress toward the

recommendationsoutlinedin thisstudy.

Theseinclude:

Å Hardware: Total amount of

Hardware, such as playgrounds

and athletic fields, with year-to-

year comparisonsto identify net

newprogramming.

Å Software: Total amount of

Software, including new

programming across the various

park typologies,with year-to-year

comparisonsto identify new event

programming.

Å Visitation: Approximatenumberof

visitors,bothfree and paid, to park

assets.

Å Environmental Area: Acreage of

parkland with new or retrofitted

environmentalcapacities, such as

permeablesurfaces.

Å Concessions: New concessionsand

otherearnedincomeopportunities.

Å Customer Satisfaction: Annual

survey conductedby the City of

Dallas whichincludesa numberof

measuresof residentsõperception

of park safety,quality and priority

for city funding.

BENCHMARKING
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Figure 2: Population Density vs. Park Access
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Figure 3: Resident Satisfaction Ratings of 
Municipal Parks and Recreation Systems* 

*Residentsatisfactiondata not available for all PeerSetcities.

Surveyquestionsvary betweencitiesand havebeenaveraged

in someinstances.
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Finding: DPRisvastlyunder-resourcedcomparedto thePeerSet,withhigherdeferredmaintenanceand lowercustomersatisfaction.

o Implication: Overthelongterm,increasingcapitalandO&Mfundswill decreasethemaintenancebacklogandimprovetheoverallqualityand

valueof theparksystem.

Finding: While underfundedrelativeto thePeerSet,DPRmaintainsa relativelylarge inventoryof assets.

o Implication: Focusinvestmentsonqualityof assetsratherthanquantityof assets,anddevelopalternativeinternalmetricsfor measuringthe

qualityof parksystem,suchaslevelof programming.

Finding: Despiteitslarge size,Dallasoffersfewer facilitiesand amenitiesthancitiesin thePeerSet.

o Implication: InvestmentinprogrammingòHardwareóandòSoftwareócangreatlyimprovethequalityof assets.

Finding: Dallashasan impressiveinventoryof assetsbut providesfewer residentswitha park in walkingdistancethanmostof PeerSet.

o Implication: It shouldalsocontinueto investin expandingandlinkingthetrail systemandfocusoncompletingtheIntegratedTrailCircuit,and

developan innovativepartnershipwith DISDto makeplaygroundsaccessibleto thegeneralpublic.

Finding: DPRhasstretcheditslimitedpublicresourceswithinnovativefundingand managementstrategies.

o Implication: DPRshouldseekadditionalpublicfundsto increasespendingto PeerSetlevels.

Finding: DPRpartnershipstructurescanbe cumbersome,especiallyfor smallerpartnershipprojects; streamlinedprocessesmay better support

philanthropiccontributions.

o Implication: Predictable,easily-implementedpublic-privateagreementscouldfacilitatemoreeffectivecollaborationandfundraising.

Finding: Despiteitsfocusonearnedincome,DPRdevotesfewer resourcesto marketingthantheleadersin itsPeerSet.

o Implication: Additionalmarketingfundingwill increaseparkutilizationandDPRrevenue.

BENCHMARKING

BENCHMARKING  |  HR&A Advisors, Inc. 22

KEY FINDINGS/IMPLICATIONS
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Economic Value Assessment

Real Estate

Image: Katy Trail, SWA



$345M
Annual Real Estate Value 

Generated by Parks

OVERVIEW& METHODOLOGY

Dallas's parks are a part of the

infrastructurenetworkaroundwhichthe city

has developedðas critical to real estate

developmentas roadsand utilities. Themost

used parks in the systemcreate the most

valueper acredue to thedensitytheyhave

attractedat their edges,the quality of that

real estate developmentand real estate

pricing that reflects the amenity parks

create. Over time, a parkõsvalue can

spread beyond the area within a short

walking distance. This type of value is

described in greater detail in the City

Buildingsectionof thisreport.

The Dallas park system generates over

$345 million in annualReal Estatevalue

acrossthecity. Thisvalueiscomprisedof:

Á Enhancedvalue of existing real estate

surroundingparks (òPark Premiumsó),

equal to approximately $119 million,

and

Á Theincreasein real estatedevelopment

activity surroundingnew or improved

parks (òPark-Oriented Developmentó)

equalto approximately$226 million.

The HR&A Team estimated this value

througha citywide analysisof private real

estatevalueand recentdevelopmentwithin

a short walking distance of the most

impactfulpark Typologies.

We estimatedParkPremiumsby utilizinga

premiumcoefficientto attributea portionof

existingassessedreal estatevaluewithina

smallradiusof six Typologiesof parks(see

p.15). Some park assetswithin the two

categoriesnot includedin this Real Estate

analysis (RecreationCenters and Unique

Assets)may generate either positive or

negative effects on their surrounding

communities,but, on balance,theseimpacts

are likely to be relatively small. We

estimated premiumcoefficientsbased on

national literature review, interviewswith

local real estate brokers and consultation

withDPR.

We identified all residential properties

withinboth a 750-foot buffer and a half-

milebuffer. We inventoriedtheir respective

assessedvaluations,assumedto be in line

REAL ESTATE
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Figure 4
Total Annual Park-Driven 

Real Estate Value
(in millions)

Park-Oriented 

Development 

$226M

Park Value 

Premiums

$119M

HR&Aconsultedwiththefollowingliteraturefor theParkPremiumanalysis: (1) Crompton, J and Nicholls,S. òTheImpactof GreenwaysonPropertyValues: EvidencefromAustin,Texas;ó(2) Parent, O

and vomHofe, R. òUnderstandingtheeconomicbenefitsof trailsonresidentialproperty valuesin thepresenceof spatialdependence;ó(3) ActiveLivingResearch. (2010, May). Theeconomicbenefits

of openspace,recreationfacilitiesand walkablecommunitydesign; (4) Crompton, J and NichollsS. òAnAssessmentof TaxRevenuesGeneratedby HomesProximateto a Greenway;ó(5) Lutzenhiser

M and NetusilN. òTheEffectof OpenSpaceona HomeõsSalePrice.óIrwinE. òTheEffectsof OpenSpaceonResidentialPropertyValues.óLandEconomics; (6) IrwinE. òTheEffectsof OpenSpaceon

ResidentialPropertyValues;ó(7) GeogheganJ. òTheValueof OpenSpacesin ResidentialLanduse;ó(8) Miller A. ValuingOpenSpace: LandEconomicsand NeighborhoodParks; (9) Asabere, P. K.,

& Huffman,F. E. (2009). Therelative impactsof trailsand greenbeltsonhomeprice. Journalof RealEstateFinanceand Economics; (10) CampbellJr., H. S., & Munroe,D. K. (2007). Greenwaysand

Greenbacks: theimpactof theCatawbaRegionalTrailonpropertyvaluesin Charlotte,NorthCarolina; (11) DallasArea Realtors
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programming in parks, rather than the

existence of parks per se, drives real

estate value creation. This hypothesisis

borne out by data from Dallas-based real

estate brokers, national studies and

independent analysis conductedby DPR

and the Team. In manyDallascommunities,

the most attractive and well-maintained

homesare concentratedalong the òactiveó

edge of parks ðthe edge closestto the

playgroundor walkingtrail.

We tailored our analysisto reflect the level

of park programming,segmentedinto two

components(1) òHardware,óthe physical

infrastructureof a park, and (2) òSoftware,ó

programming that respondsto available

Hardwareand theneedsof thesurrounding

population.

Therefore, among parks of the same

Typology, the parks with the most

Hardware or Software are assumedto

generatethehighestParkPremiums.

Á DowntownGems generally offered a

highlevelof Software,whichcorrelated

with market valuations. The 750-foot

buffer servesas a proxy for two to three

city blocks, the distance historically

demonstratedto be the area of most

substantialvalue creation by parks. The

additional half-mile buffer reflects an

area within which more modest value

incrementmay accrue, especially given

the car-orientedcultureof Dallas,in which

many residentsmay prefer to drive but

can still reacha park withinminutes. We

then measured the percentage of all

Dallaspropertiessoldeachyear using10-

year historicalaveragesand determined

the amount of Park Premium value

included in property transactionseach

year.

TheHR&ATeamanalyzed Park-Oriented

Developmentnear both DowntownGems

and Trails,whichhave been the focusof

recent capital investmentin the Dallas

park system. We analyzed recent

developmentwithina ¼ mileof two major

investmentsð Katy Trail and Klyde

Warren Park ð and compared it to

baseline development activity in the

adjacentneighborhoods.

KEYFINDINGS

A windshieldsurvey of the Dallas park

system suggests that the presenceof
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Figure 6: Real Estate Development along 

Central Park, New York, NY

~1860 and 2015

TABLE6 Park PremiumCoefficients Typical Dallas Programming

Typology 750 ft. ½ mile Hardware Software

Downtown Gems 12.5% 5.75% HIGH HIGH

Community /  

Neighborhood
3% 2.75% LOW LOW

Linear / Trails 5.75% ñ HIGH N/A

Regional / Metro 3.25% 2.75% MED LOW

Golf Courses 3% 2.75% HIGH N/A

Natural Areas 3% 2.75% N/A N/A

stronglyto theirhighestParkPremium.

Á Communityand Neighborhood Parks

typically offered less Software than

DowntownGemsand containeda range

of levelsof Hardware. Thiscorresponds

to their lower (but still significant)Park

Premium.

Notably, the average level of Software

correlates more closely with the Park

Premium Coefficient than the level of

Hardware,asindicatedin Table6.

Of the Typologies studied, Community

and Neighborhood Parks create the

highest Park Premiums, nearly $60

million. This is a function of the sheer

numberof Communityand Neighborhood

Parksð237 in total. The abundanceof

Communityand NeighborhoodParksis one

of the key positivedriversof DallasõsPark

Score(47.5.)

Central Park, 1860

Central Park, 2015
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White Rock Lake has supported stable

and increasingpropertyvalues in Dallas

for over 30 years. White RockLakeis an

anchorfor both real estate development

and outdoor recreation, and generates

roughly $2.3M in annual Park Premium

Value. Buyerspay a premiumto live near

parks, especially those that facilitate

fitness-related activities. A broker

specializing in the White Rock Lake

residential market noted that values of

homesin neighborhoodsadjacent to the

lake (e.g. Lakewood)havetripled or more

between 1980 and 2014. In fact, the

broker noted that area homes have

experienced a 20% increase in prices

over the last three years, notably higher

than the approximately 15% increasein

pricesacrosstheMetroplex.

WHITE ROCK LAKE
Trails generate the highest ROI of any

Typology, over $50:$1. Local real estate

brokers noted that Dallas residents are

particularlyattractedto real estatenearTrails

for their recreationalconnectivity,resultingin a

price premiumfor homesadjacentto or within

a shortwalk of Trails. While in the short-term,

theprocessof retrofittingand upgradingTrails

can cause consternationfor local residents,

well-planned urban Trails can serve as a

catalystfor developmentand positivelyaffect

the value of adjacentproperties. In addition,

the linearityof Trailsmaximizesthe numberof

properties benefitted relative to the Trailsõ

acreage. Data was not readily available to

assessmarket knowledgablesõassertionsand

the observation that the value of Trails

increaseswith linkages to other Trails and

parks. Communityand NeighborhoodParks

linked to Trails may create more value than

thoseunlinked; therefore,Trail investmentsmay

offer a significant opportunity to unlock

additionalvaluein existingpark assets.

Downtown Gems generate the most total

Real Estate Value, $31 million in annual

Park Premiums and an additional $151

million of value in annual Park-Oriented

Development. Klyde Warren, PegasusPlaza,

BeloGarden,MainStreetGardenand Dealey

Plazaare the DowntownGemsincludedin this

analysis.

KATY TRAIL

The $23 million capital investment to

build the 3.5-mile Katy Trail has resulted

in approximately $907 million in Park-

Oriented Development. In Uptown and

Oak Lawn,approximately$880,000 in

real estate value per acre has been

created over the previous18 years. This

figure jumpsto $1.9 million within a ¼

mile of the 3.5-mile Katy Trail. As

developmentalong the Trail continues,

Friendsof Katy Trail and otheradvocates

are consideringnew strategiesto ensure

that new densitysupportsand preserves

the trail experience. Zoningoverlaysand

trail-adjacent design guidelines can

preservelight and air, public accessand

the urban fabric while promoting

developmentand, potentially, providing

an additionalplatformfor itsfunding.
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Klyde Warren Park attracted an incremental 

$900+ million in Park-Oriented 

Development in the six years following its 

initial $110M capital funding.

Between 2009 and 2014, the area within ¼ 

of a mile saw $1.1 million of residential 

developmentper acre per year, compared 

to roughly $133,000 per acre per year in 

the surrounding neighborhoods of Downtown, 

Uptown and Oak Lawn. Residential 

development in the previous six years 

averaged $133,000 per acre.

KlydeWarren Park also attracted significant 

commercial development, averaging 

approximately $2.2 million more 

development per acre per year within a ¼-

mile radius than in the surrounding 

neighborhoods. According to a local real 

estate broker, nearby land values have 

increased from $125/SF to $250/SF or 

higher over the past decade. Additional 

value is anticipated in coming years. 

By uniting Downtown and Uptown across the 

8-lane Woodall Rogers Freeway, the park 

has likely catalyzed additional value in both 

neighborhoods beyond a short walking 

radius. 

As the parkõs usage ðand value ðfar 

exceed initial expectations, park advocates 

including the Woodall Rogers Park 

Foundation are seeking new sources of 

funding, including the recently-created public 

improvement district, that monetize park 

value to support O&M costs.

KLYDE WARREN PARK Parks that support a higher level of

programming generate greater real

estatevaluethanthoseparks that do not.

When sited next to underdeveloped

parcels, well-programmed Downtown

Gems become anchorsto support new

dense,high-quality development.

When planned as part of a major

neighborhoodtransformation,parks can

generate a significant return on public

investment. Capital and operating

investmentin parks can yield significant

new real estate development,whichcan

generateincrementalproperty taxes that

equal or exceed the park investment.

Thoseinvestmentscan be supported by

the City through routine bonding or

facilitated through Tax Increment

Financing or other value capture

mechanisms. Three ingredientssupport a

healthyreturnonthepublicinvestment:

Á A strong real estate marketthat 

supports high density development, 

Á Availability of proximate sitesfor 

real estate development and

Á A high quality and distinctive park 

investmentthat is uniquely suited to 

the vision for that community. 
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MIDTOWN COMMONS

Midtown Commonshas the potential to

catalyzea 40:1 returnon park investment.

Plansare underwayto transformtheValley

View Centerand Galleria Dallasarea into

a mixed-use development featuring 14

million SF of commercial, retail and

entertainmentusesas well as a variety of

housing anchored by an 18-acre park

calledMidtownCommons.

Developmentof the park, including land

acquisition,developmentand operations,is

expected to costbetween$90 and $130

millionand will anchora $4 billion private

investmentin commercialand residential

uses. The developmentõsfull build out is

expectedto take eight to ten yearswith a

first phase including hotel, office,

condominiumsand multifamilyresidential,as

well asa theater.

KEYFINDINGS/ IMPLICATIONS

FINDING: Thepresenceof programmingin parksdrivesreal estatevaluecreation.

o Implication: Invest in park programmingðboth Hardwareand Softwareð

particularlyin higherdensityareas,to supportandincreaseRealEstateValue,and

to createmoreinterestingparks.

FINDING: Trailsgeneratethehighestreal estatevalueROI.

o Implication: Trail investmentshould be prioritized along key recreational

corridors.

FINDING: DowntownGems generate the mostReal EstateValue overall and can

anchornewhighdensitydevelopment.

o Implication: The public sectorshouldalign DowntownGem investmentswith

contemplateddevelopmentasa prudentfiscalinvestment.

FINDING: Communityand NeighborhoodParkscreatethehighestParkPremiums.

o Implication: DPRshouldcontinueto celebrateand preserveCommunityand

NeighborhoodParksasa primarysourceof realestatevalueto mostDallasites.

FINDING: Whenplannedas part of a majorneighborhoodtransformation,parkscan

generatea significantreturnonpublicinvestment.

o Implication: Where applicable,there may be opportunitiesto explore value

capture-- the useof fiscal benefitsassociatedwith park investmentto support

capitaland/or O&M fundingof parks.
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Economic Value Assessment

Environment

Image: Trinity River, Texas Audubon



HR&A Advisors, Inc.  |  ECONOMIC VALUE33

Flood 
Risk
$1.8 

Heat 
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$6.5 

Water 
Quality

$8.1 

Air 
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$10.2 

Figure 7

Total Park-Driven 

Environmental Value 
(in millions)

$26.6M
Annual Value of Park 

Environmental Value

OVERVIEW

Parksprovide immenseEnvironmentalValue

through the reduction of heat mortality

rates,improvementof walkability,reduction

of air pollutionand ameliorationof water

quality. Quantifying the impact of this

Environmental Value is critical to

understandingthe valueof the Dallaspark

system. Futurecollaborationbetween DPR

and local utilities can enhance the

EnvironmentalValuethatparksprovide.

The HR&A Team found that Dallas parks

have an environmental value of

approximately $26.6 million annually,

comprisedof thefollowingfour impacts:

Á $1.8 million in Flood Risk Mitigation,

the capacity to store and infiltrate

stormwater runoff, determined by

hydrology and individual park

characteristicsspecificto Dallashabitats

and climate;

Á $6.5 million in Heat Mortality Rate

Reduction, an estimateof the overall

reduction in temperature and related

mortalityrates,owed to the tree canopy

and greenspaceof theparks.

Á $8.1 million in Water Quality

Improvement and Wetlands Value,

using a òwillingness-to-payóevaluation

based on expected positive impact on

the water quality in the receivingstream

and itsintendeduse.

Á $10.2 million in Air Quality and

Carbon Sequestration Services, using

estimated quantities of carbon

sequestration and air pollution

absorption from the parks and trails

systemcombinedwith the socialcostsof

carbonand air pollutionmitigation.

METHODOLOGY

The Environmental Value analysis

determinedthe life cyclecostsand benefits

related to the environmentalperformance

capacity of three case study parks:

Crawford Martin Weiss Park, Northaven

Park and Greenbeltand KiestPark. These

parks, representative examples of

Communityand Neighborhoodand Metro

and Regional Typologies, were selected

and evaluated under existing conditions

(òBaseline Environmental Valueó).

Additionally,the HR&ATeamexaminedthe

tree canopy benefits associatedwith the

Great Trinity Forestas measuredby the

Texas Trees Foundation. This value is

included in each of the above benefit

subcategories.

ENVIRONMENT
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Crawford Memorial Park is a 266-acre

Regional Park located in Southeast

Dallas. It features an abundance of

valuable natural systems,includingPrairie

Creek and its associatedfloodplains and

wetlands, which generates an annual

BaselineEnvironmentalValue of $407,000

and a 25-year NPVof nearly$1.1 million.

Green infrastructure strategies that

preserveand enhancethe riparian corridor

will provide the highest environmental

services per dollar invested. The

implementationstrategy evaluatedincluded

2.5 acresof biofiltrationpractices,1 acreof

constructed wetlands, and 4 acres of

stormwaterrunoff storage. Thisstrategyhas

a cost of $1.1 million and offers total

environmentalbenefitsof $1.2 millionover

25 years.

Crawford Memorial Park Annualized Environmental Benefits

Park Typology: Regional/Metro

Total Acreage: 266

25-year Analysis of Environmental Value

Eco-Service Metric Annualized Value Annualized Value per Acre

Water Quality/Recreational Use $200,000 $750

Air Pollution/Carbon Sequestration $111,000 $420

Heat Mortality Mitigation $73,000 $270

Flood Risk Mitigation $23,000 $90

Total Value $407,000 $1,530

Theseparks were then evaluated for

opportunitiesto enhancetheir aesthetics,

and environmentalperformancethrough

implementationof appropriate green

infrastructure strategies (òEnhanced

GreenInfrastructureValueó).

The metricsanalyzed for each park in

both Baseline and Enhancedscenarios

were: capital costs, operation and

maintenancecosts, water quality, air

pollution and carbon sequestration,

wetlandsvalue,flood riskmitigation,heat

mortality risk mitigation,property value,

and recreational value. The latter two

metrics are unrelated to environmental

value and, therefore,not includedin the

baseline value, but help to inform

the expected return on investment

associated with contemplated green

infrastructureinvestments.

Greeninfrastructureincludesecologically-

enhancingpracticessuchas biofiltration,

streambuffers, increasedurban canopy,

stormwater detention/retention and

streambank restoration. TheHR&ATeam

performed these analyses using

AutoCASE, a life cycle costand benefits

economicassessmentmodel. Theresultsof

each case study analysis indicate that

appropriate levelsof greeninfrastructure

implementationprovidepositiveeconomic,

environmentaland socialbenefits.
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ENVIRONMENT

KEYFINDINGS

Each Typology evaluated provides an

averageof approximately $1,200 per acre

in Baseline Environmental Value. As a

result,larger parks create the highestgross

Value. Theimpactof environmentalservices

provided by a particularpark is higherfor

thoseparks that feature more tree canopy

and streamcorridors. Highlymanagedpark

spaces generally have more impervious

surfacesand lesstree canopyand grassed

areas and therefore do not perform

environmentalservicesat the level of parks

withhigherperformingnaturalsystems.

Across all case studies evaluated,

investmentin greeninfrastructureyields a

positive return on investment. Eachdollar

invested in green infrastructure retrofits

generates between $1.10 and $3.30 in

EnvironmentalValue. Thelevel of investment

required to enhanceenvironmentalfunction

varies significantly by Typology and the

presenceof existingnatural systems; larger

parks and Natural Areas require less

investmenton a per acre basisthansmaller

and more denselyutilized parks. Likewise,

parks with significant Hardware and

Software require more intense green

infrastructure interventions. For example,

Martin Weiss Park and KiestPark feature

highdensitiesof programmedactivitiesand

structures. Theirlocationadjacentto Coombs

Creek and Five Mile Creek, respectively,

suggest the value of implementationof

green infrastructure strategies that (1)

restore the creek systemsby mitigating

impactsof the constructedworksby filtering

and storing stormwater runoff and (2)

increase green space and tree canopy

growth.

Parks and open spaces with lower-

density programming situated within

streamcorridorscan benefit from an array

of lower cost and intensity green

infrastructure solutions. Green

infrastructure implementation strategies

within these Typologies should focus on

landscape enhancementsand filtration

practiceswithin the buffer area to capture

and treat stormwater runoff from the

surroundingneighborhoodsin a mannerthat

drawsattentionto thenaturalstreamsystem.

Martin Weiss Park is a 14.8 acre

Community Park located in Southwest

Dallas. The park is highly programmed

and is located at the headwaters of

CoombsCreek,whichis a highly erosive

stream that meandersthrough the Oak

Cliff area to its dischargepoint into the

TrinityRiverneardowntownDallas.

TheCity hasinvestedin the restorationof

CoombsCreek; investmentin additional

green infrastructurestrategies including

approximately 0.8 acres of biofiltration

practices and 0.7 acres of stormwater

storageand controlledreleaseto restore

CoombsCreek within Martin Weiss Park

wereevaluated. Theseinterventionswould

increasethe NPV of water quality and

flood mitigationservicesprovided by the

park by nearly$1.2 million.

MARTIN WEISS PARK
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KIEST PARK

Kiest Park is a 184 acre Regional Park

located in SouthwestDallas. Thepark is

highly programmed with athletic fields,

loop trails and a recreationcenter,and

hasthreedistinctdischargesto the stream

corridor.

FiveMile Creekisa majorstreamcorridor

that drainshighly urbanizedareas to the

west. Reducing flooding during major

storm events within this corridor is not

feasible; however, green infrastructure

interventions would make a positive

impact by reducing erosive discharges

and improving the quality of water

discharged during smaller and more

frequentstormevents. Theseinterventions

would increasethe NPVof water quality

and flood mitigationservicesprovided by

thepark by nearly$1.3 million.

Northaven Park and Greenbelt is a 18.1

acre Neighborhood park located in

Northwest Dallas. The park has minimal

programmingincludinga few athleticfields,

a basketball court and a playground. The

park has8.5 acresof tree canopy,7.8 acres

of lawn and grassyareas and 1.8 acresof

imperviousconstructedworks. Themajorityof

the park is situatedwithinthe floodplain of

JoeõsCreek,whichis easily accessiblefrom

the park. TheBaselineEnvironmentalValue

of Northhaven Park and Greenbelt is

$673,000.

Implementation of green infrastructure

strategies including approximately 1.64

acres of biofiltration and stream buffer

practiceswereevaluated. Thestrategies

shouldfocuson enhancingthe aestheticsof

the park through appropriate landscape

designthat alsodrawsmoreattentionto the

JoesCreekstreamcorridorand theeffortsto

improve its natural system performance

throughenhancedwater qualityand habitat.

Thislevel of implementationwould increase

the NPV of water quality and flood

mitigationservicesprovided by the park by

nearly$1.1 million.

NORTHAVEN PARK & GREENBELT
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ENVIRONMENT

KEYFINDINGS/IMPLICATIONS

FINDING: All of the evaluated typologies generate an average of approximately $1,200 per acre in Baseline Environmental Value. 

o Implication: Investment in tree canopies and stream corridors can yield higher performing natural systems. 

FINDING:Investment in green infrastructure yields a positive return on investment across all typologies.

o Implication: Enhancingexistingnaturalsystemsto optimizeenvironmentalperformancecan increasethe quality and value of

ecosystemservicesprovidedby parks.

FINDING: Parksand openspaceswith lowerdensityprogrammingsituatedwithinstreamcorridorscanbenefit froma broader array

of lowercostand intensitygreeninfrastructuresolutions.

o Implication: Retrofitting parks and open space with green infrastructure will not completely eliminate flooding and water quality 

impacts related to urbanization but will significantly mitigate some of the impacts while creating value within the surrounding 

community.
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Economic Value Assessment

Tourism

Image: State Fair of Texas, Dallas Morning News



TOURISM

OVERVIEW

Tourismin Dallaspark assetscreates$306

million in annualeconomicvaluein Dallas,

which is attributable to three impacts

generated by the park system on the

tourismeconomyof Dallas:

Á The ability of park assets to attract

regional day visitors to Dallas. Thisis

approximately $53 million in value.

For example,the Dallas Bloomsfestival

at the Arboretumeach spring attracts

families from a 2-hour or more driving

radius.

Á Theability of park assetsto encourage

overnight visitors to extend their

stay and spendmore moneyin Dallas

by adding a park destinationto their

itinerary. This Value is approximately

$51 million. For example, a family

visitingDallasmay spendan extra night

and morningin townto seetheZoo. For

purposes of this analysis, we have

conservatively assumed each out-of-

region visitor to theseassetsspendsan

additional ¼ day in Dallas, though

visitors may spend as much as an

additional ½ day in Dallas or even

travel specifically to visit a park or

parks.

ÁTheStateFair of Texasat Fair Park,

whichis the singlelargest componentof

theTourismValuegeneratedby parks. It

generatesapproximately$202 million

in annualeconomicvalue withinthe City

of Dallas, driven by the 2.5 million

visitorswho attend the State Fair. This

includes local employmentand other

local spending benefits. A third-party

update to the economicimpactanalysis

of theStateFair iscurrentlyunderway.

Additionally, park investments in the

Downtown/ArtsDistrictarea cansupportthe

strengthof the downtownas a walkable

cultural destination, which may support

growthin overallvisitationto downtown. For

example,a visitorto theSixthFloorMuseum

at Dealey Plaza and the PerotMuseumof

Nature and Sciencemight chooseto visit

thosedestinationsðand perhaps even to

visit Dallas ðbecausethe walk from the

hotel to the museumis pleasantlyactivated

by Main Street Garden, Belo Garden,

Klyde Warren Park and other downtown

public spaces. Researchacrossthe country

suggeststhat downtownand culturaltourists

are morelikely to be from higherspending

age and/or origin segments. Unfortunately,

downtownpark and destinationvisitation

data isunavailableat a levelof granularity

that would enable usto accuratelytest this

hypothesisor estimateitsbenefit.
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$306M
Annual Tourism Benefit 

Created By Dallas Parks

11.7M People
Regional Daytime Visitors 

to Dallas Park Assets

2.4M People
Non-local Overnight 

Visitors to Dallas Park 

Assets



METHODOLOGY

The Value described above is largely

concentratedin two Typologies: (1) Unique

Assets,whichare uniqueto both DPRas

well as the City of Dallas and attract

regional or overnight visitors to special

eventsor programming; and (2) Downtown

Gems. Other park assetsmay generate

additional marginal TourismValue across

the city, but thisis difficult to quantify. For

example,the DallasMarathondrawsover

4,000 racersand hundredsof thousandsof

spectators,depending heavily on park

assetsboth for staging and the course

itself. However,thisValueis challengingto

disaggregatefromtheimpactsof theroad

networkand existingtourisminfrastructure,

and is thereforenot counted. Our analysis

focusesonninepark assetsthat we believe

drive the majority of TourismValue in the

City ð four Unique Assets (the Dallas

Arboretum and Botanic Gardens, Dallas

Zoo, MoneyGramPark, and Fair Park),

and five DowntownGems in Downtown

Dallas (Klyde Warren Park, Main Street

Garden, Dealey Plaza,Belo Garden and

PegasusPlaza).

Thisanalysisdependson visitationdata to

each of these assetsas available (with

somereliance on visitationdata to peer

destinations across the country where

unavailable),as well as visitorcomposition

and spending data for the Dallas

Metroplex as a whole. HR&A employed

theIMpactanalysisfor PLANning(IMPLAN)

input-outputmodel for Dallas,created by

MIG, Inc. (formerly Minnesota IMPLAN

Group, Inc.), to convert these spending

levelsto economicvalue. Foreachdollar of

spendingin the economy,IMPLANtraces

the pattern of commoditypurchasesand

sales between 536 industrieswithin the

specifiedgeography. IMPLANmodelsare

usedto conducteconomicimpactanalyses

by leading public and private sector

organizationsacrosstheUnitedStates.

HR&Autilized comparableState Fairs to

estimatethe likely impactof the StateFair

of Texaswithin the City of Dallas. Upon

determiningthe medianimpactper visitor

in 2015 dollars, HR&Aextrapolated this

impactto the 2.5 millionannualvisitorsto

theStateFairof Texas. HR&Adid nothave

access to State Fair of Texas visitor

spendingdata. Thougha third-party study

is underway, it utilizes different

methodologies to estimate a single

economicimpactvaluethat is not limitedto

benefitswithintheCityof Dallas.

TOURISM
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Main Street Garden

Fair Park

MoneyGram Park
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The Dallas Zoo attracts visitors and

spendingto Dallas from acrossthe region.

Having just celebrated its 125th

anniversaryin 2013, the DallasZoois the

oldest zoo in Texas. Public-private

partnershipssupport the Zooõssuccess;

sinceshifting to private managementin

2009, attendanceto the zoo is up by

250,000 -- from 690,000 to 943,000.

Increased attendance from the North

Texasregion drivesthisgrowth. With the

introductionof pricing options such as

Dollar Days (whereadmissionis only $1)

and the popular half-price Wednesday

during Spring Break, the Dallas Zoo has

become a prioritized destination for

regional visitors. The attendancerecord

for half-price Wednesday is 25,800

visitors; the record for Dollar Days is

32,100.

DALLAS ZOO

KEYFINDINGS

Park assetsare among the top attractions in

Dallas. The Metroplex, which includesDallas,

Fort Worth and surrounding cities, had

approximately 45 million visitorsin 2013, of

which approximately 55% were overnight

visitors. TheCity of Dallasattracted 23 million

of those45 millionvisitors,justover half of the

regionõstotal. The Arboretum,Zoo, and Fair

Park, all DPRassets,achievedapproximately

980,000, 943,000, and 7.1 million visitorsin

2014, respectively.

Park assets attract significant regional

visitation, and day visitors are highly

responsive to programming at their

destinations. Zip code data from DPR

attractionssuggeststhat many visitorswithin a

short to moderate driving distance travel to

Dallas to visit thesefacilities. Fair Park alone

generated 5.8 million day visitors,of which

nearly45% visitedthepark outsideof theState

Fair. Basedon the availability of data and the

needto disaggregatetourismcreatedby parks

fromtourismcreatedby otherdrivers,we opted

to showcaseparks that we believemostvisitors

are traveling to Dallas for the day with the

purpose(in part or in whole)of visiting. Major

events,new destinations,and signatureexhibits

correlatewithvisitationpeaksat manysignature

destinationsregardlessof season,as described

in theArboretumcasestudyat right.

DALLAS ARBORETUM

Destination programming at the Dallas

Arboretum servesas a key driver of its

success. In2014, nearly980,000 people

visited the Arboretum, exceeding the

2013 total by 250,000, or almost34%.

From 2011 to 2012, visitor attendance

increasedby 42%. The wildly popular,

eight-monthDale Chihulyexhibition and

theopeningof theRoryMeyersChildrenõs

AdventureGarden were large driversof

that growth. Regional visitation to the

Arboretumincreasedin both 2012 and

2013. In those years, only 30% of

Arboretumvisitorslived in a Dallas zip

code. Dallas'sagreeable climate allows

for a constantrotation of flowers and

other plants. Paired with an array of

seasonal programming, new plantings

help keep the Arboretumfresh and give

visitorsa reasonto return.
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Park assets support the successof other

investments in tourism. According to a

2014 assessmentby Travel Market Report,

themostimportantfactor for Tourismvaluein

the immediatefutureis millennialpreference

for urban destinationsin pursuitof interests

and activities. Millennials,and increasingly

other demographiccohorts,seek walkable

environmentssupported by parks; as a

result, park investmentsin downtownscan

support increasesin tourist visitation and

spending. Thiseffect is well demonstrated

acrossthe country; for example,Chicagoõs

MillenniumPark attracts roughly 4 million

visitors annually and supports increased

visitationto the Art Instituteof Chicagoand

downtownChicagoasa whole.

Park marketing can significantly increase

the Tourism Value associatedwith these

assets; unfortunately, few parks have the

resources and capacity to market

themselvesto visitors. DPRhas an annual

marketing budget of only $226,000 and

one public engagement staff member;

marketingis an underfundeddepartmental

priority. Asnotedin theearlier Benchmarking

section,the PeerSet of citieshasa median

of two marketing staff membersand an

annualmarketingbudget of approximately

$340,000.

Even parks that are not major draws for

new visitors serve as a welcoming

gateway for visitors to the city. The

businesstravelerwhogoesfor a morningrun

on the newContinentalBridge is graced by

an unforgettableview of the Dallasskyline

and adjacentMargaret HuntHill bridge that

canpromotea positiveimpressionof thecity

and encourage that travelerõsreturn.

Internationalsoccer teams and their fans

flock to the newMoneyGramSoccerPark,a

120-acre complex of 19 soccer fields

operated by FC Dallas and owned by the

City of Dallas. Thevenuehostsa variety of

eventsincludingtournaments,soccerclinics,

and training sessionsthat contributeto the

CityõsTourismvalue.

Urban visitor attractionsin Dallas have

benefitted from public investment in

parks and have seen an increase in

overall visitation, especiallydowntown.

Sincethe $142 millioncapital investment

in Klyde Warren Park, Main Street

Garden and Belo Garden, paired with

majorannualprogramssuchas theRazzle

Dazzle Dallas and City Lights festivals,

DowntownDallas has becomenoticeably

greenerand moreactive.

DealyPlaza,a NationalHistoricLandmark

District, is anchored by the Sixth Floor

Museumand generates approximately

315,000 annual visitors 133 different

countries. Nearly 65% of visitorsto the

Museumare from outsideof the State of

Texas.

DOWNTOWN GEMS
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TOURISM

FAIR PARK

Enhancedprogramming and marketing

at Fair Park have encouragedan uptick

in attendance; additional investmentcan

support the parkõslong-term success.

Fair Park, a 277-acre fairground and

National HistoricLandmarksoutheastof

Downtown,is the site for the annualState

Fair of Texasðthe largeststatefair in the

nationðand is hometo several cultural

institutionsand the CottonBowl. Thepark

itself draws over 2 million visitors

annually; the State Fair brings an

additional 3 million visitorsto the park,

makingFair Park the mostvisitedpark in

Dallas. Fair Park currently runs public

serviceannouncementson local radio and

television outlets, and publishesads in

area newspapers and through social

media channels,for which it expectsan

ROIof 500-800%.

Fair Park generates significant economic

impact in its present form, and effective

investmentcould significantly increase this

economic impact. In recognition of this

economicopportunityand of importanceof

Fair Park to Dallas, the City of Dallas has

initiated a planning processto define a

strategic investmentplan for the parkõs

future. Thisbuildsuponthe Fair ParkMaster

Plancompletedby HargravesAssociatesin

2003. The CityõsTask Force produced a

preliminary report in April which

recommendedrestoringthe historicstructures

and pursuing public-private management.

The reportõsrecommendations were

approvedby theDallasParkand Recreation

Board in May. HR&Aengaged in numerous

conversations with DPARD and peer

reviewers and concluded that due to

ongoingplanningfor the future useof Fair

Park,and its uniqueimpact,the park should

occupyitsowncategory.

Esplanade Fountain

Big Tex

Centennial Hall
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Finding: Parkassetsare amongthetop attractionsin Dallas,and theStateFairis thesinglelargestdriver of TourismValue.

o Implication: Ensurethelong-termviabilityof FairParkandtheStateFairina cost-effectivemannerfocusedonROI.

Finding: Day visitorsare highlyresponsiveto programmingat theirdestinations.

o Implication: Supportincreasedinvestmentin frequentlyupdatedprogrammingat UniqueAssetsanddestinations.

Finding: Parkassetssupportthesuccessof otherinvestmentsin tourism.

o Implication: Continueto supportinvestmentinDowntownGems, bothfor capitalandoperatingneedsof thoseparks.

Finding: Parkmarketingcansignificantlyincreasethetourismbenefitsassociatedwiththeseassets; marketingmaygeneratea return

of ashighas$10 in benefitsper $1 spent.

o Implication: Investmorein marketingto boostattendance,impacts,andearnedincomefor DPRanditspartners.

Finding: Evenparksthatare notmajordrawsof newvisitorsserveasa welcominggateway for visitorsto theCity.

o Implication: Embracethe Dallaswelcomingspiritin all parks,large andsmall,withprogramming,maintenance,facilities,and

signagethattheCitycanbeproudof.

KEY FINDINGS/IMPLICATIONS

TOURISM
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Economic Value Assessment

Local Spending and Other Benefits

Image: Stevens Park Golf Course
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Figure 11
Annual Value of Local 

Spending Impact by Park
(in millions)

LOCAL SPENDING & OTHER BENEFITS

OVERVIEW

DPRand its partnersin park management

earn incomeand investin the development

and operations of the park system; this

incomeand investmentcyclesthrough the

Dallaseconomy,generatingadditional jobs

and income. In this way, local spending

impactsare theòcherryontopóof the well-

establishedbenefitsof investmentin parks.

Local Spendingand Other Value is $206

million per year. Recreationalimpactsand

volunteerismgeneratean additional annual

value of $11 million and $3.5 million,

respectively. Local Spendingis a recycled

benefit; dollars spent in parks could have

been spentelsewherein Dallas. Therefore,

this category is not included in the total

economicvaluecreatedby parks.

METHODOLOGY

HR&Aestimatedthevalueof localspending

impactsby assessingthe total annualvalue

of spendingin thefollowingcategories:

Á ParkO&M spendingby DPR,whichwas

approximately$73.5 millionin 2013;

Á DPR capital spending, which was

approximately$39 millionin 2013;

Á Visitorconcessionsspendingat theDallas

Arboretumand BotanicalGarden, the

DallasZoo,and KlydeWarrenPark.

Á Total concessionsspendingacrossDPRõs

sixgolf courses.

UsingIMPLAN,HR&Aanalyzedthevalueof

economicoutputs of these categories of

spending. The HR&ATeamalso estimated

RecreationalValue,assessedusinga points-

to-dollars system developed by the US

Army Corpsof Engineersthat valuesopen

space recreational use enhancementand

Volunteerismvalue using the prevailing

wage in Dallas.

KEYFINDINGS

Basedon the compositionof park earned

income and investment and the

characteristicsof the Dallaseconomy,each

dollar earned by or investedin the park

systemgeneratesan additional $1.65+ in

spendingin the economy. Dallas'suniquely

high concessionand earned incomeactivity

generates significant benefits that can

increasewith improvedutilizationof parks.

Specialeventsand increasedprogramming,

as are offered at theArboretumand Klyde

Warren Park, are particularly potent

catalysts of local spending. Targeted

investmentin meaningfulprogrammingand

supportiveretail amenitieswill likely spur

both increased park visitation and

subsequent local spending impacts.

Targetedprogrammingwill likely alsoinvite

a greater amount of community

engagement and support through

recreationaluseand volunteerism.
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$206M
Of Annual Local Spending 

and Other Benefits
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Economic Value Assessment

City Building

Image: KlydeWarren Park 


